





VERIME, ZE BYDLENI NENI JEN BEZDUCHYM PROSTOREM PRO PRENOCOVANI, ALE PREDEVSIM
DOMOVEM. DOMOVEM, KTERY ZNAMENA BEZPECI, POHODLI, UTOCISTE A MISTO PRO VAS
OPRAVDOVY ZIVOT.“

_—

i

OBSAH
CONTENTS

6 // SLOVO PREDSEDY PREDSTAVENSTVA // CHAIRMAN OF THE BOARD INTRODUCTION
8 // PREDSTAVENI SKUPINY // GROUP INTRODUCTION
9 // NASE VIZE // OUR VISION
10 // STRATEGIE SKUPINY // COMPANY STRATEGY
12 // HISTORIE SPOLECNOSTI // COMPANY HISTORY
15 // FIREMNI STRUKTURA SKUPINY // TRIKAYA GROUP STRUCTURE
16 // VEDENI SPOLECNOSTI // COMPANY MANAGEMENT
18 // KOMENTAR FINANCIHO REDITELE // CFO'S COMMENT
20 // PROFIT / LOSS STATEMENT
22 // BALANCE SHEET
24 // ANALYZA TRHU // MARKET ANALYSIS
28 // ROZVOJ SPOLECNOSTI // COMPANY EXPANSION
32 // NASE PROJEKTY // OUR PROJECTS
54 // ASOCIACE BRNENSKYCH ARCHITEKTU A STAVITELU
// ASSOCIATION OF BRNO ARCHITECTS AND BUILDERS
56 // FIREMNI UDALOSTI // COMPANY EVENTS
62 // SPOLECENSKA ODPOVEDNOST // SOCIAL RESPONSIBILITY
64 // PODPISY // SIGNATURES
66 //VYROK ZNALCU // VALUATION REPORT



6 // SLOVO PREDSEDY PREDSTAVENSTVA // CHAIRMAN OF THE BOARD INTRODUCTION

SLOVO PREDSEDY PREDSTAVENSTVA

CHAIRMAN OF THE BOARD INTRODUCTION

Damy a panové,

minuly rok 2017 a pravé probihajici rok 2018
Ize v historii skupiny Trikaya bezpochyby
oznacit za prudce rdstové a také prelomové.
V  oblasti rezidenéniho developmentu
jsme nabidli k prodeji 157 byt ve dvou
brnénskych projektech Ponavia rezidence Il
a Bytové domy Neumanka, ¢imz jsme zaujali
pozici jednoho z lidr( tohoto segmentu na
Moravé. Skvélé vysledky prodejd svédci
o naSem know-how v oblasti bytovych
projektd, vysoké kredibilité a proklientském
pfistupu firmy.

Planovana diverzifikace skupiny do oblasti
komer¢&nich nemovitosti se naplno rozbéhla.
Nas zajem o komerc¢ni nemovitosti, které
potfebuji modernizaci a skytaji potencial
optimalizace  najmd, se  konkretizoval
v akvizici dvou skvélych pfileZitosti. Na
prazském sidliti Repy jsme koupili obchodnf

centrum, které prestavime na moderni

stfedisko obchodu a sluzeb pro okolni
obyvatele. Akvizice Rep je prvni vlastovkou
skupiny mimo Brno a doufdme, Ze dalsi
budou rychle nésledovat. V Brné jsme
s mistnim partnerem realizovali akvizici
obchodniho centra Futurum u spojnice D1
a Videriské. Futurum také projde rozsdhlou
rekonstrukci s cilem nabidnout zakaznikim

prostredi reflektujici aktudlni ndkupni trendy.

Rovnéz dynamicky strukturujeme
financovani skupiny. Strategické partnerstvi
s investi¢ni spole¢nosti CODYA vyustilo
v zaloZeni investi¢niho fondu kvalifikovanych
investortl Trikaya nemovitostni fond, ktery
dava externim investordm moznost ztcastnit

se aktivit skupiny.

Skupina Trikaya se divd do budoucnosti
s realistickym  optimismem.  Chceme
vyuzit vsech pfilezitosti k rlstu v oblasti

nemovitosti. K tomu budeme potfebovat
neustalou schopnost inovace a také kapacitu
realizovat projekty co nejrychleji navzdory
brzdam spravnich a povolovacich procesu.

Zavérem bych chtél podékovat vSem
nasim zakaznikim, obchodnim partnerdm,
dodavatelim a investorim. A nejvétsi dik
patfi viem mym spolupracovnikim, ktefi
kazdodenni praci vytvareji budoucnost
skupiny Trikaya.

Dalibor Lamka

predseda predstavenstva

Ladies and gentlemen,

The past year of 2017 and the current year
of 2018 will certainly be considered landmark
years of growth in the history of the Trikaya
Group:

In the area of residential development, we
have offered 157 apartments for sale in
two Brno projects: Ponavia Residence Il and
Neumanka Apartment Homes and have thus
become a leader in this segment in Moravia.
Outstanding sales results attest to our know-
how in residential projects, our excellent
reputation and the client-centered approach
of the company.

The planned diversification of the group
into commercial real estate is now fully
underway. Our interest in commercial
real estate needing modernization and
offering the potential of optimizing rents
has led us to the acquisition of two excellent

opportunities. In the Repy housing estate in
Prague we purchased a shopping centre that
we will rebuild into a modern commercial
centre with services for the local residents.
The Repy acquisition is the first venture
of the group outside of Brno and we hope
that more will soon follow. In Brno, together
with a local partner we have acquired the
Futurum Shopping Centre at the junction of
the D1 and Vienna highways. Futurum will
also undergo extensive renovation with the
goal of offering customers an environment
reflecting the most current shopping trends.

We are also dynamically structuring the
financing of the group. Our strategic
partnership with the CODYA investment
company has resulted in the founding of
the Trikaya real estate fund for qualified
investors, which gives external investors an

opportunity to participate in group activities.

The Trikaya Group is looking towards to

the future with realistic optimism. We want
to make use of all opportunities to grow in
the field of real estate. For this we will need
the continual ability to innovate, along with
the capacity to realize projects as quickly
as possible despite the obstacles posed by
administrative and permitting processes.

In conclusion, | would like to thank all of our
customers, business partners, suppliers and
investors. And the greatest thanks go to my
co-workers, whose daily work is creating the
future of the Trikaya Group.

Dalibor Lamka

Chairman of the Board of Directors



8 // PREDSTAVENI SKUPINY // GROUP INTRODUCTION

PREDSTAVENI SKUPINY
GROUP INTRODUCTION

Realitni skupina Trikaya je skupinou spolecnosti
podnikajicich v oblasti vystavby a investic do
nemovitosti v Ceské republice se specializaci na
druhé nejvétsi mésto - Brno. Spolecnost byla
zaloZena v roce 2010 a plvodné se vénovala Cisté
developmentu reziden¢nich budov. V soucasné
dobé spolecnost realizuje kromé rezidencni
vystavby také vystavbu administrativnich budov
a investice do velkych obchodnich center
s planovanou rekonstrukci a jejich rozvojem.

Skupina Trikaya, jejiz matefskou spolecnosti je
Trikaya Asset Management a.s., ve své strukture
¢itd dalSich vice neZz 15 spole¢nosti. Servisni
spole¢nosti  jednotlivych projektd je Trikaya
Project Management a.s. s vétSinou zaméstnancl
skupiny. Tato spolecnost Fidi projekty v prehledné
majetkové strukture jednotlivych spolec¢nosti.

Dalsim segmentem aktivit je facility a property
management, které fidi samostatnad spolecnost
k tomu ur€end. Sluzby facility managementu
jsou poskytovany na vsech vlastnich projektech
a jsou nabizeny také jako sluzba pro externi
zajemce. Property management se stard primarné
o provoz, fungovani a obsazenost obchodnich

center ve vlastnictvi skupiny.

Spole¢nost Trikaya si mimo jiné zakladd na
nadstandardnim pfistupu k prodeji svych projekt(.
Zadny prodej projektd neni outsourcovan
a realizovan realitni kanceldfi. VSechny projekty
pomahd od pocatku pfipravovat a nasledné
realizuje jejich prodej zkuSeny prodejni tym. Ten
mimo jiné poskytuje odborny prehled aktualni
situace na bytovém trhu.

The Trikaya Real Estate Group is a group of
companies engaged in real estate construction
and investment in the Czech Republic that
specializes in the second-largest city in the
country - Brno. The company was founded in
2010 and originally focused purely on developing
residential buildings. At present, in addition to
residential construction the company also builds
administrative buildings and invests in large
shopping centres by planning reconstruction and
development.

The Trikaya Group, whose parent company is
Trikaya Asset Management a.s., consists of more
than 15 additional companies. Trikaya Project

Management a.s. is a service company for
individual projects that employs the majority of
the group’s employees. This company manages
projects in transparent ownership structures of
individual companies.

Another segment of activity is facility and property
management, which is managed by a separate
company established specifically for this. Facility
management services are provided for all our own
projects and also offered as a service for external
clients. Property management primarily takes
care of the operation, function and occupancy of

the group’s shopping centres.

Trikaya takes pride in the way it manages the sale
of its projects. No sales are outsourced or handled
by real estate agencies. The company helps
prepare every project from the very beginning
and then handles sales with its experienced sales
team, which always has an excellent grasp of the
current situation on the residential market.

SKUPINA TRIKAYA ZAMESTNAVA VICE NEZ 20 ODBORNIKU Z OBLASTI
DEVELOPMENTU, PRODEJE, FACILITY A PROPERTY MANAGEMENTU.

THE TRIKAYA GROUP EMPLOYS OVER 20 EXPERTS IN THE FIELDS OF
DEVELOPMENT, SALES, AND FACILITY AND PROPERTY MANAGEMENT.

NASE VIZE
OUR VISION

Cilem spole¢nosti Trikaya je budovat inovativni
projekty, které nabidnou klientdim nejen vysokou
kvalitu, ale i standardy bézné v ostatnich vyspélych

statech svéta.

Ve svych projektech hleddme cesty, jak
posouvat standardy daného segmentu kupredu.
Rozvijime potencidl jednotlivych oblasti od
reziden¢ni vystavby pres rozvoj retailovych
celkd po progresivni administrativni budovy.
Upfednostiiujeme  kvalitu  pfed  kvantitou.
Nestavime jednotlivé stavby, ale uvédomujeme si,
Ze pomahame budovat mésto. Jednotny funkéni
celek.

Preference lokalit vhodnych k revitalizaci
podporuje  myslenku  kompaktniho  mésta
oproti rozsifovani mésta do krajiny s rostoucimi
naroky na veskerou infrastrukturu. Vys$si hustota
zalidnéni v méstskych lokalitach je klicem k dobré
nabidce sluZeb a vytvoreni tzv. mésta kratkych
vzdalenosti

Trikaya's objective is to build innovative projects
that offer clients not only high quality, but also
standards that are common in other developed
countries.

In our projects we seek ways to move standards
forward in the given segment. We develop
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the potential of individual areas whether it be
residential construction or developing retail
facilities or progressive administrative buildings.
We place quality before quantity and realize that
we aren't just building individual buildings but
are helping to shape a city into a single functional

whole.

The locations we select for revitalization are based
on the principles of a compact city as opposed to
urban sprawl into the countryside that creates
increasing demands on all infrastructure. Higher
population density in urban areas is the key
to ensuring a wide range of local services and
creating a city of short distances.
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STRATEGIE SKUPINY

ZAKLADNI STRATEGII SKUPINY TRIKAYA JE VYHLEDAVANI EXKLUZIVNICH
PRILEZITOSTI PRO INVESTICE S DURAZEM NA ROZVOJOVY POTENCIAL LOKALIT
CI KONKRETNICH ZAMERU.

TRZNi SEGMENTY

Trikaya je uzndvané znacka v segmentu rezidencni
vystavby na druhém nejvétsim trhu v Ceské
republice. Hlavnim jadrem cinnosti skupiny
Trikaya je development a nova vystavba bytovych
domu se specializaci na revitalizaci brownfieldd
a rozvojovych lokalit. Regiondlni  zacileni
primarnich aktivit spole¢nosti je sméfovano do
druhého nejvétsiho mésta Ceské republiky -
Brna. Pfesto se v nékterych odvétvich (aktualné
predevsim retailu) rozsifuje pole plsobnosti i za
hranice této oblasti. V roce 2017 Trikaya koupila
obchodni centrum Repy v Praze a rozsitila tak své
aktivity i do hlavniho mésta.

Kromé  rezidengnich  projektd  spolecnost
pripravuje také vystavbu prémiové kancelarské
budovy Landmark a aktudlné rozviji své aktivity
v oblasti revitalizace obchodnich center. Strategii
do budoucna je stabilnirozlozenitrznich segmentd
tak, aby docasné vykyvy na specifickych trzich
doléhaly na spole¢nost méné kriticky a skupina
tak mohla flexibilné optimalizovat své aktivity.

REZIDENCNI VYSTAVBA

V  primarnim trZznim segmentu je strategii
spoleCnosti  prindSet méstotvorné  projekty
a bytové standardy, které oceni nejenom
sami klienti projekt(l, ale také jejich sousedé.
Ocekdvanym  produktem je vhodny mix

inovativniho a dostupného bydleni, které je Setrné
ke svému okoli.

Cilem spolecnosti Trikaya je produkce a prodej
150 bytll ro¢né, které budou predstavovat cca 20
% brnénského trhu.

ZAMESTNANCI SPOLECNOSTI

Spolec¢nost Trikaya predstavuje predni odborné
zazemi pro pfipravu nové vystavby v Brné. Dlraz
na kvalitni persondini obsazeni na v3ech pozicich
poskytuje zaruky rozsahlych in-house znalosti,
kontaktl a zkuSenosti.

Oproti tomu ve wvybranych jinych vysoce
specifikovanych oblastech preferuje skupina
outsourcové feSeni na miru konkrétnim
pozadavkim - spolupraci s renomovanymi
pravnimi kancelaremi, poradenskymi
spolecnostmi v novych trznich segmentech atd.
Spole¢nost ma aktudlné 22 zaméstnancl
a s budoucim planovanym rozvojem portfolia je

pripravena i na rozvoj zaméstnanecké zakladny.

ZAKAZNiCI A SPOLECENSKA ODPOVEDNOST

PfestoZe je velkd cast spolecnosti orientovana
technicky, klade skupina dlraz na nadstandardni
sluzby a pfistup k zakaznikdm, klientm
i vefejnosti. Vlastni prodejni centrum je

zarukou Spickového pristupu. Oproti fadé
jinych developerskych spole¢nosti ma Trikaya
vlastni marketingové oddéleni, které pripravuje
propagaci a prodej veskerych projektd.

Spolecnost je také ¢innd v radé aktivit spojenych
se spoletenskou odpovédnosti. Ddraz na
ohleduplnost je kladen uZ pfi pripravé projektd,
které byvaji projedndvany se sousedy. Trikaya
podporuje charitativni akce, sportovni kluby nebo
napriklad tréninkové skupiny zachranarskych psa.

STRATEGIE SKUPINY // COMPANY STRATEGY // 11

COMPANY STRATEGY

THE BASIC STRATEGY OF THE TRIKAYA GROUP IS TO SEEK OUT EXCLUSIVE
OPPORTUNITIES FOR INVESTMENT WITH AN EMPHASIS ON THE DEVELOPMENT
POTENTIAL OF LOCATIONS OR SPECIFIC PROJECTS.

MARKET SEGMENTS

Trikaya is a well-known brand in the residential
construction segmentin the second largest market
in the Czech Republic. The core of the group’s
activity is development and new construction
of residential homes with a specialization in
revitalization of brownfields and development
sites. The regional focus of the company’s primary
activities is the second-largest city of the Czech
Republic - Brno. Nevertheless, in certain branches
(currently primarily retail) it is extending its field
of influence beyond Moravia. In 2017 Trikaya
purchased Shopping Point Repy in Prague and is
thus expanding its activities to the capital city.

In addition to residential projects, the company
is also preparing construction of the premium
Landmark office building and currently working
on revitalizing shopping centres. Our future
strategy is based on a stable distribution of
market segments so that temporary fluctuations
in particular markets will have a less critical impact
on the company and the group will be able to
flexibly optimize its activities.

RESIDENTIAL CONSTRUCTION

In the primary market segment, the company’s
strategy is to introduce projects that contribute
to the urban landscape and raise residential
standards that are not only appreciated by

our clients but also their neighbours. The
aim is to achieve an appropriate balance of
innovative, yet affordable residential space that is
environmentally friendly.

The goal of the Trikaya Company is to produce and
sell 150 apartments annually, which will represent
approx. 20 % of the Brno market.

COMPANY EMPLOYEES

Trikaya is a leader when it comes to expertise
in preparing new construction in Brno. Our
emphasis on quality personnel in all positions
ensures extensive in-house knowledge, contacts
and experience.

On the other hand, in other select, highy specific
areas the group prefers to outsource custom
designs to meet specific needs and works together
with renowned legal offices and consulting
companies in new market segments, etc.

The company currently has 22 employees and is
prepared to add to its staff to meet the demands
of planned future development of its portfolio.

CUSTOMERS AND CORPORATE RESPONSIBILITY

Since a large part of the company is technically
oriented, the group places an emphasis on
above-standard services for customers, clients

and the public. We have our own sales centre,

which enables us to provide the best service.
Unlike many other development companies,
Trikaya has its own marketing department that
prepares promotion and sales for all projects.
And as a responsible member of the community,
the company is also involved in numerous social
activities. Our emphasis on consideration begins
with the project preparation phase, which is
typically discussed with neighbours. Trikaya
supports charitable events, athletic clubs and
even rescue dog training groups.
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HISTORIE SPOLECNOSTI

Spole¢nost Trikaya vznikla v roce 2010
jako  dcefind spole¢nost mezinarodni
skupiny firem podnikajicich ve financich
a nemovitostech.  Plvodni  matefska
spolecnost Trikaya Asset Management byla
registrovana v Lucembursku a poskytla
finan¢ni zdroje pro prvni projekty realizované
v Ceské republice.

Prvnim  realizovanym  projektem  byla
vystavba bytového domu ve spolupraci
s Vysokym ucenim technickym v Brné.
Rezidence Erasmus predstavovala novy vyssi
standard bydleni v centru Brna. Moderni
ddm s 68 byty disponoval nejen kvalitnim
vybavenim, ale také vlastni recepci, kterd
nabizela fadu sluZzeb obyvateldm domu.
Uspésné dokonéeni projektu Erasmus bylo
prvnim indikdtorem budouciho Uspéchu
spole¢nosti.

V prvnich letech své aktivity Trikaya usilovné
pracovala na ziskani fady novych lukrativnich
akvizic, které by umoznily jeji rlst v budoucich
letech. Do svého portfolia tak spole¢nost
ziskala rozsahlé Gzemi byvalé tovarny Ergon
v Brné-Malomeéficich, byvalou tovarnu UP
zavodl v Brné - Kralové Poli a pozdéji také
posledni volnou stavebni parcelu v lukrativni
brnénské Masarykové ctvrti.

Z téchto vyznamnych akvizic byl jako prvni
realizovan projekt Ponavia rezidence na
misté byvalého brownfieldu v Kralové Poli.
V prvni etapé revitalizace této lokality vznikl
moderni bytovy dim se 70 byty. Inovativni
systém zdéni pomoci vapenopiskovych cihel
a kvalitni projektovani objektu umozZnilo
dosaZeni energetické tfidy A a Ponavia
rezidence se stala prvnim projektem
obdobného rozsahu s timto energetickym
hodnocenim v Brné. Projekt mél také
komer¢ni ispéch a vSechny byty byly prodény
jiz tfi mésice pred kolaudaci na konci roku
2016. V této lokalité v soucasnosti probiha
vystavba druhé etapy tohoto projektu ¢itajici
110 bytovych jednotek.

V  meziCase se Trikaya osamostatnila
od plvodnich  zahrani¢nich investord
a v roce 2015 se spolec¢nost Trikaya Asset
Management a.s. stala samostatnou
matefskou spolecnosti celé finan¢ni skupiny.
Celkova transformace spolecnosti otevrela
moznosti novym formdm financovani
investicnich projektd. Skupina umoznila
spoluinvestovani svych aktivit také men3im
investorim a ve stejném roce vydala prvni
emisi investi¢nich dluhopisd. Trikaya se
vroce 2015 stala jednim ze zakladajicich ¢len(
Asociace brnénskych architektl a stavitelQ,
kterd je aktivnim partnerem mésta Brna pfi
feseni problémU bytové vystavby ve mésté.

Diky samostatnému vedeni spole¢nosti
a SirSim moZnostem financovani svych aktivit
ziskala Trikaya nebyvaly potencidl rozvoje.
Ten se projevil také v rozdifovani trznich
segmentl aktivit spolecnosti. Spolecny
projekt vystavby prémiové administrativni
budovy Landmark Office Building, ktery
Trikaya projektovala spole¢né se spole¢nosti
PSJ, byl v roce 2017 odkoupen a Trikaya je
v soucasnosti jedinym developerem tohoto
projektu.

V roce 2017 se spole¢nosti po nékolikaletém
snazeni podafilo ziskat Uzemi rozhodnuti
na vystavbu exkluzivnich bytovych dom
Neumanka v Masarykové ctvrti. Zaroven

pokracuje projektovani rozsahlé vystavby

v lokalité Pod Hady. Brownfield po byvalé
tovarné Ergon v nejblizSich letech nahradi az
400 byt a rodinnych dom.

Vzhledem k dlouhotrvajici nejistoté pfi
pfipravé rezidencnich projektl, jejichz
povolovaci proces trvd v posledni dobé
standardné az osm let, bylo rozhodnuto
o diverzifikaci firemniho portfolia
a spole¢nost Trikaya v roce 2017 realizovala
dvé velké akvizice - ndkup obchodniho
centra Repy v Praze a nakup obchodniho
centra Futurum v Brné. Cilem téchto akvizic
je jednak ziskat stabilni pfijem z prondjmu
nemovitosti, které jsou méné zavislé na vyvoji
reziden¢niho trhu, jednak uplatnit know
how developerské spolecnosti a realizovat
prestavbu a rozvoj téchto starSich ndkupnich
center. Za poslednich pét let se spole¢nost
rozrostla z puvodnich 15 zaméstnancli na
vice nez dvojnasobek.

|
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COMPANY HISTORY

Trikaya was founded in 2010 as a subsidiary
of an international group of companies
engaged in finance and real estate. The
original parent company Trikaya Asset
Management was registered in Luxembourg
and provided financial resources for the first
projects carried out in the Czech Republic.

The first project realized was the construction
of an apartment building in cooperation with
Brno Technical University. The Erasmus
Residence represented a new higher
standard of living in the centre of Brno.
This modern building with 68 apartments
not only has quality furnishings, but also its
own reception desk which offers numerous
services to building residents. The successful
completion of the Erasmus project was the
first indicator of the future success of the

company.

In the first years of its operations, Trikaya
worked hard to obtain numerous new
lucrative acquisitions to support its growth.
The company added to its portfolio the
extensive site of the former Ergon factory
in Brno - Maloméfice, the former UP factory
plantin Brno - Kralovo Pole, and later the last
available building lot in the lucrative Masaryk
quarter.

The first project to be realized with these
major acquisitions was the Ponavia Residence
on the site of the former brownfield in
Kralovo Pole. The first stage of revitalization
of this locale involved the construction of a
modern apartment building with 70 units.
The innovative masonry system using sand-
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lime bricks and efficient design of the building
earned it a class A energy rating and the
Ponavia Residence became the first project
of its size in Brno with such an energy rating.
The project was also successful commercially
and all units were already sold three months
before the occupancy inspection at the end
of 2016. The second stage of the project
is currently underway at the site with the
construction of 110 apartment units.

In the meantime, Trikaya became
independent of its original foreign investors
and in 2015 Trikaya Asset Management
a.s. became the separate parent company
of the entire financial group. The general
transformation of the company opened up
opportunities for new forms of financing for
investment projects. The group opened up
its activities to joint investment from smaller
investors and in the same year issued its
first investment bonds. In 2015 Trikaya
became one of the founding members of the
Association of Brno Architects and Builders,
which is an active partner of the City of
Brno in addressing problems of housing
construction in the city.

With independent management and broader
funding  opportunities, Trikaya gained
unprecedented  development potential.
This was also reflected in an expansion of
company activities to new market sectors.
The joint project to build the premium
LANDMARK Office Building, which Trikaya
designed together with the PS) Company, was
purchased in 2017 and Trikaya is currently
the sole developer of this project.

After trying for several years, in 2017 the
company finally obtained a zoning permit
for the construction of the Neumanka luxury
condominiums in the Masaryk quarter. At
the same time, it is continuing to design an
extensive construction at the Pod Hady site.
The brownfield of the former Ergon plant
will soon replace up to 400 apartments and
family homes.

In light of the ongoing uncertainty when
preparing residential projects, where the
permitting process typically takes up to 8
years, the decision was made to diversity
the company portfolio and in 2017 Trikaya
made two large acquisitions - the purchase
of Shopping Point Repy in Prague and
FUTURUM Shopping Centre in Brno. The aim
of these acquisitions is, on the one hand, to
gain stable income from the lease of property
less dependent on fluctuations in the housing
market, and on the other to apply the know-
how of the development company through
the renovation and development of these
older shopping centres. Over the past five
years, the company has grown to more than
double its original 15 employees.
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VEDENI SPOLECNOSTI
COMPANY MANAGEMENT

DALIBOR LAMKA

VYKONNY REDITEL
PREDSEDA PREDSTAVENSTVA

Absolvoval jako Master in Economics na université ve Svycarském
Fribourgu. Ve Svycarsku pracoval nejdfive v bankovni sféFe a od
roku 1989 jako partner ve firmach Prorisco Consulting SA a B. I.
D. SA se specializaci na investi¢ni projekty ve stfedni a vychodni
Evropé.

V roce 2009 zaloZil developerskou skupinu Trikaya, ve které plsobi
jako predseda predstavenstva.

CHAIRMAN OF THE MANAGING BOARD
EXECUTIVE DIRECTOR

Holds a Master in Economics degree from the University of Fribourg
in Switzerland. He started his career in the Swiss banking sector
and, since 1989, as a partner in the companies Prorisco Consulting
SA and B. I. D. SA specializing in investment projects in Central and
Eastern Europe.

In 2009 he founded the Trikaya development group of which he is
the chairman.

ALEXE] VESELY

VYKONNY REDITEL
MISTOPREDSEDA PREDSTAVENSTVA

Po absolvovani VUT Brno a VSE Praha pracoval v letech 2000 -
2007 jako finan¢ni Feditel divize Morava a projektovy manazer ve
spole¢nosti Hochtief CZ, v letech 2007 - 2009 pak jako regionalni
feditel v Orco property group, a.s. a od roku 2010 pUsobi
v developerské spolecnosti Trikaya Property group. Dlouhodobé
propojuje svét financi se svétem nemovitosti.

VICE-CHAIRMAN OF THE MANAGING BOARD
EXECUTIVE DIRECTOR

After graduating from the Brno University of Technology and the
University of Economics, Prague, he worked between the years 2000
and 2007 as a CFO of the Moravian Division and a project manager
in Hochtief CZ; from 2007 to 2009 he was the regional director of
the Orco Property Group, a.s. and since 2010 he has been working
in the property development company Trikaya Property Group. His
life-long mission is to connect the world of finance with the world
of real estate.

i
FRANTISEK SUDRICH

OBCHODNI REDITEL

Do spolec¢nosti Trikaya nastoupil jiz v dobé studii na Fakulté
socialnich studii Masarykovy univerzity v Brné. Po pUsobeni
jako vedouci marketingového oddéleni prestoupil na obchodni
oddéleni, kde sbiral zkuSenosti pro soucasnou pozici obchodniho
feditele. Na této pozici zastituje veSkerou propagaci a prodej
produktl spole¢nosti. Podili se na pfipravé obchodnich strategii

jednotlivych projektd.

SALES DIRECTOR

Joined Trikaya while still studying at the Faculty of Social Studies of
Masaryk University in Brno. After working as head of the marketing
department he moved to the sales department, where he gained
experience for his current position of sales director. In this position
he is responsible for all of the company’s promotion and product
sales. He takes part in preparing the business strategies for

individual projects.
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JAN KOLARIK

FINANCNI REDITEL

Jan Kolafik pusobil ve spole¢nosti nékolik let na pozici finanéniho
kontrolora. Z pozice finan¢niho feditele fidi veskeré financni
toky, schvaluje finan¢ni plany jednotlivych projektd a podili se na
schvalovani budoucich akvizic skupiny. Pod jeho vedenim vydala
spole¢nost v minulosti sérii dluhopisd, které umoznily financovani
klicovych akvizi¢nich investic.

FINANCIAL DIRECTOR

Jan Kolafik worked at the company for several years as a financial
controller. From his current position of financial director he manages
all financial flows, approves the financial plans of individual projects
and takes part in approving future acquisitions of the group. In the
past, under his guidance the company issued a series of bonds that
enabled the financing of key investment acquisitions.
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TRIKAYA SE STALA JEDNIM Z PREDNICH
DEVELOPERU V REGIONU

TRIKAYA HAS BECOME ONE OF THE LEADING
DEVELOPERS IN ITS REGION

Komentar financ¢niho reditele / CFO's comment

Jan Kolarik

finan¢ni feditel Trikaya/ Trikaya Financial Director

VéZeni investofi, obchodni partnefi a akcionafi,
Vyznamné Gspéchy

V uplynulém obdobi skupina TRIKAYA dokéazala, Ze
se muze Fadit mezi lidry v segmentu reziden¢niho
developmentu v  jihomoravské  metropoli
Brné v Ceské republice. Tuto zndmku jsme
ziskali predevsim odstartovanim prodeje dvou
vyznamnych projektd spolecnosti a to projekty
.Bytové domy Neumanka” a ,Ponavia Rezidence
11", ktery je pokracovanim velmi UspéSného
projektu ,Ponavia Rezidence I“. V soucasné
chvili se prodava celkem 160 bytl v téchto dvou
projektech s odhadovanymi trzbami ve vysi
900 mil. CZK. Tyto Uspésné projekty vyrazné
prispivaji ke zvySovani povésti a znacky TRIKAYA
v reziden¢nim segmentu. Nasim spole¢nym cilem
je budovat architektonicky i stavebné kvalitni
nemovitosti, které budou v ocich Siroké verejnosti

povazovany za vyjimecné.

Za vyznamné Uspéchy v minulém obdobi Ize
povazovat i vstup spolecnosti do segmentu
obchodnich center. Skupina TRIKAYA nakoupila
obchodni centrum Futurum v Brné a obchodni
centrum Repy v Praze. Tato dvé obchodni centra
jsou velmi podobného charakteru, jelikoz v
soucasnosti nabizeji zajimavy vynos pfriblizné
6,5 % p.a. a velky potencidl zvySeni vynosu skrze
redevelopment. Vzhledem k tomu, Ze property
developement je klicovy byznys skupiny, se
v soucasné dobé zaméfujeme vyhradné na
nemovitostipfinasejici zajimavé moznosti
dalsiho rozvoje. Celkové rocni trzby téchto dvou
obchodnich center jsou priblizné 100 mil. CZK.

Diverzifikace a financni stabilita

Pro akvizice dfive zminénych obchodnich
center se spolecnost rozhodla i z ddvodu
diverzifikace zaméreni skupiny. Cilem dalSiho
pusobeni spole¢nosti je rozsifit plsobnost za
Ucelem ochrany spolecnosti vi¢i rGznorodym
ekonomickym vlivdm, jeZ mohou nastat v
jednotlivych segmentech realitniho trhu. V pfipadé
zbrzdéni rGstu rezidenéniho developmentu v Brné
je spole¢nost schopna mit pravidelny pfijem z
retailovych projektd.

Finan¢ni stabilita spole¢nosti je nasSim spole¢nym
cilem. Rostouci poptavka a nizkd nabidka bytd
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ve dvou nejvétsich méstech Ceské republiky
zpGsobuje zvySovani cen byt(. Ceska narodni
banka zpfisfiuje podminky pro poskytovani
hypotecnich Uvérd ve smyslu pozadované bonity
klientd i rGstu vyse Grokd, které maji pfimy vliv na
tempo prodeje a ceny jednotlivych bytl. ZvySovani
Urokovych sazeb nas nuti klast vétsi naroky na
dlouhodobé finanéni plany jednotlivych projektd.
Cilem je udrzovat dostatecny spread mezi naklady
a vynosy jednotlivych projektd jako ochrana pred
necekanymi trZznimi situacemi.

Plan na dalSi rok

V dalS$im obdobi budeme usilovat o upevriovani
pozice jednoho z nejvyznamnéjsich developert ve
mésté Brné se soucasnym zachovanim stabilniho
rdstu spolecnosti a stabilnimi hospodarskymi
vysledky.

Dékujeme timto vSem obchodnim partnerdim a
investordm za dlvéru a spolupraci v minulych
letech a téSime se na spolupréci v letech
nasledujicich.

Dear investors, business partners and

shareholders,
Significant achievements

In the upcoming period, TRIKAYA group secured
its place between the leaders in residential
development in South Moravian metropole Brno,
Czechia. This is mainly due to the sale start of
company’s two important projects - “Neumanka
apartment homes” and “Ponavia Residence 11",
which is a second phase to the very successful
“Ponavia I” project. At the moment, we are selling
a total of 160 apartments with estimated sales of
900 mil.CZK. These accomplishments contribute
to the raising reputation of TRIKAYA as a brand in
the residential sector. Our common goal is to build
architecturally and structurally quality properties
that will be perceived as exceptional.

Another significant achievement is our entry
into the retail sector. TRIKAYA group purchased
Futurum shopping centre in Brno and Repy
shopping centre in Prague. Both of these retail
malls with similar characteristics offer a very

interesting yield of 6,5 % p.a. and a potential

to increase the yield trough redevelopment.
Considering that property development is a core
business of our group, we are currently focusing
solely on realty opportunities with a possibility of
further development. The total sales per annum
reach approximately 100 mil. CZK for both of the
shopping centres combined.

Diversity and financial stability

Diversity is one of the reasons why the group
decided to acquire the above-mentioned
shopping centres. Furthermore, the company is
trying to extend the scope of business to protect
itself from any economic impacts that may occur
in different sectors of the real estate market. In
the case of any residential development decline in
Brno, the company will be able to receive a regular

income from these two retail projects.

Financial stability is our main aim. The ever-
growing increase in demand and decrease in
supply of flats in the two biggest Czech cities
causes an extreme price hike. The Czech National
Bank is tightening mortgage conditions especially
the required creditworthiness and higher interest
rates which have a direct impact on the speed
of sales and also the property prices. Raising
interest rates put bigger pressure on the long-
term financial planning of all our individual
projects. The most important target is to maintain
a sufficient spread between costs and revenues
of each project as a provision for any unexpected

market failures.

Plan for the next year

We will continuously work on strengthening of our
status as one of the leading developers in Brno as
well as maintaining the growth of our company

with stable economic outcomes.

I would like to thank all of our partners and
investors for their confidence in our partnership
in the past and we look forward to our further

cooperation.
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PROFIT / LOSS STATEMENT

as

CZK /

of 30" June 2018
EUR thousands

// Rental income
// Service charges expense

// NOI from investment properties

// Other operating income

// Other operating expenses (personal, services, ..

// NOI from other activities

// Depreciation
// NOI

// Interest income

// Interest cost

// Other financial income

// Other financial cost

// Revaluation of value of properties
// Financial profit or loss (+/-)

// Profit or loss before tax

// Income tax

// Profit or loss net of tax (+/-)

)

100 436
- 50582
49 854

22 484
- 51541
-29 057

37 248
- 15 815

-52 888
37 445
- 335
87 713
63 547
47 096
2000

I 3860
1944
i 1916

864

- 1981
-1117

v 1432
- 608

2033

1439
- 335
3371
v 2442
1810
77

50 M CZK
1,9 M EUR

NOIl FROM INVESTMENT
PROPERTIES

6,5 %

GROSS YIELD
FROM INVESTMENT
PROPERTIES
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CISTY PROVOZNI PRIJEM Z INVESTICNICH NEMOVITOSTI ZA MINULE
OBDOBI CINI PRIBLIZNE 50 MIL. CZK, COZ ODPOVIDA HRUBEMU VYNOSU
6,5 %. TENTO VYNOS ODPOVIDA UROVNI TRZNICH CEN TECHTO TYPU

NEMOVITOSTL

NET OPERATING INCOME FROM INVESTMENT PROPERTIES FOR THE LAST
PERIOD AMOUNTS APPROXIMATELY 1,94 MIL. EUR WHICH CORRESPONDS
TO GROSS YIELD 6,5 %. THE GROSS YIELD CORRESPONDS TO LEVEL OF

PRICES OF THIS TYPE OF PROPERTIES.

LOAN TO VALUE

-

RENTABILITY OF

52,8 %

1 0, 1 % commercial

46,8%

residential

MARKET SEGMENTS

EQUITY RATIO

Dlouhodoba zadluZenost skupiny Trikaya je na Urovni
65 %, coZ je mirné vyssi oproti prdmérné hodnoté
zadluZeni v segmentu realitniho byznysu na Urovni
60 %. Navratnost vlastniho kapitalu za minulé obdobi
byla 10,1 %, kterad odpovida primérné hodnoté tomuto
typu byznysu. Pomér jednotlivych typl nemovitosti
v naSem portfoliu se oproti lofiskému roku zménil
ze 100% zaméFeni do rezidencnich nemovitosti na
46,8 % v reziden¢nim odvétvi, 52,8% v komercnim
odvétvi a 0,4 % v ostatnich nemovitostech.

Long-term indebtedness of Trikaya Group amounts
65 %, which is slightly higher than average level of
60 % indebtedness in real estate field. Rentability of
equity for the last period amounted 10,1 %, which
corresponds to average of real estate business. Ratio
of individual sort of properties in our portfolio was
changed from 100% focus on residential segment to
46,8 % to residential segment, 52,8 % to commercial
segment and 0,4 % to other properties.
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BALANCE SHEET

as of 30" June 2018

CZK / EUR

thousands

// Investment properties

// Projects under construction
// Projects under development
// Other properties

// Goodwill

// Other fixed assets

// Long-term financial assets

766 505
349 425
413 815
5654
98 048
3191
8708

// Short-term trade receivables
// Short-term other receivables
// Long-term other receivables
// Deferred tax receivable
// Cash and cash equivalents

// Accruals

Celkova aktiva v
minulém obdobi vzrostla
na 1 770 mil. K¢

Total assets for the last
period have increased

to 68 mil. EUR

1770 mil. CZK
68 mil. EUR

// Long-term bonds
// Long-term credits to the banks
// Other long-term liabilities

// Deferred tax liability
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as of 30" June 2018
CZK / EUR

572 200
203 108
411 043

thousands

// Trade liabilities

// Other short-term liabilities

// Share capital
// Retained earnings and other capital funds
// Profit for the year

2000
417 211
49 096

RESERVES

NON-CONTROLLING INTERESTS

TOTAL SHAREHOLDER'S EQUITY AND LIABILITIES

Finan¢nivysledky skupiny Trikaya zobrazené vySe prokazuji, Ze se spole¢nost

muUze fadit mezi lidry v realitnim byznysu v jihomoravské metropoli Brné v

Ceské republice.

Financial statements Group Trikaya showed hereinbefore prove, that
Group Trikaya can be placed between leaders of real estate business in
south-moravian metropolis Brno in Czech republic.
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BRNENSKY REZIDENCNI TRH
NESTIHA USPOKOJOVAT POPTAVKU
BRNO RESIDENTIAL MARKET IS NOT
ABLE TO MEET THE DEMAND

Analyza trhu / Market analysis

FrantiSek Sudfich
obchodni feditel Trikaya / Trikaya Sales Director

Spolecnost Trikaya pfipravuje pravidelné analyzy brnénského trhu

novostaveb. Za nékolik let zpracovani téchto vystupl se ze soucasné
databaze, kterou spolecnost disponuje, stal nejkomplexnéjsi nastroj pro
prehled brnénského trhu. Informace z databaze spolecnost pravidelné
vyuziva pro interni potfeby i pro prezentaci vyvoje trhu verejnosti.
Aktualni situaci na trhu pfibliZzuje obchodni Feditel spolecnosti FrantiSek
SudFich.

Jaké jsou hlavni trendy, které se na trhu za posledni roky

projevovaly?

Brnénsky trh nemovitosti sledujeme detailné jiz témér pét let. Za tu
dobu doslo k razantnim zménam a jejich rychlost je v poslednich letech
pomérné nevidand. Od roku 2015 zacaly nové byty vyrazné zdrazovat -
hovofime o zdraZeni az o 50 % za uplynulé t¥i roky. Rostouci ekonomika
spolu s rekordné nizkymi Urokovymi sazbami hypoték umozriovala
investice do nemovitosti Sirokému spektru klientd. Rostouci poptavce
oviem zcela neodpovidal vyvoj nabidky. V roce 2014 byla prdmérna
cena nabizeného bytu v brnénskych novostavbach 47 150 K¢ za metr
Ctverecni. Dnes se pohybujeme kolem primérné ceny 71500 K¢ za
Ctverecni metr podlahové plochy.

Co je hlavni pFi¢inou téchto vyraznych zmén?

Vyrazny cenovy rlst nemovitosti byl v uplynulych letech zplsoben
predevsim nepomérem mezi nabidkou a poptavkou. Silici ekonomika
spole¢nosti a jednotlivych doméacnosti umoziiovala stale vice zajemcim
koupi vlastniho bydleni nebo investovani do nemovitosti, a to zejména
ve spojeni s nizkymi Urokovymi sazbami hypoték. Tyto dva aspekty
byly hlavnim motorem silici poptavky. Naopak nabidka tomuto trendu
paradoxné nemohla jit naproti. Dle (daji Svétové banky je ze 185
porovnavanych statl Ceské republika na 127. pozici v délce trvani
povoleni stavby. SloZitd byrokracie zpozduje a prodluZuje povolovani
staveb na fadu let.

Vyrazné problémy pak zaZivaji zejména dva hlavni nemovitostni
trhy v Ceské republice - Praha a Brno. Ani jednomu z mést se toti?
nepodafilo prosadit novy Gzemni plan. V Brné tak stavime dle Gzemniho
pldnu z roku 1994. VétSina rozvojovych ploch je jiz vyCerpéna, nékteré
jsou blokovény rigidnimi opatfenimi, kterd se nepodafilo zménit. Od
roku 2011 neprobéhla v Brné jedind zména, kterd by umoZznila novou
vystavbu. V3echny tyto okolnosti omezuji rdst nabidky, ktery by mohl
prispét k vy3si cenové konkurenci.

Casto se v kontextu riistu cen hovo#i o realitni bubliné. Je
to redlnd obava?

Jejisté dobré v kontextu nepfirozeného rdstu cen na téma realitni bubliny
hovofit. Pfesto se nedomnivdm, Ze by soucasnd situace odpovidala
hrozici realitni bubliné. O realitni bubliné mdZzeme hovofit v situaci,
kdy ceny nemovitosti rostou nelimeérné jejich readlné hodnoté, treba
na zakladé spekulativnich nakupd. V nasi situaci ale vidime pfirozenou
reakci trhu na vztah nabidky a poptavky. Pokud by nabidka byla schopna
uspokojit rostouci poptavku uplynulych let, k razantnimu rdstu cen by
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nedochézelo. Je také dilezité si rist cen uplynulych let uvédomit v 3ir§im
kontextu - Ceska ekonomika vyrazné roste a je pochopitelné, Ze cenova
Uroven se priblizuje zapadnim zemim. Od roku 2009 do roku 2015 navic
ceny prakticky stagnovaly, za posledni tfi roky jsme tedy dohnali témér
desetilety prirozeny rast cen. CNB navic vhodnymi prostfedky zasahuje
do hypotecniho trhu tak, aby si rostouci ceny bydleni nemohli dovolit
lidé, ktefi na splaceni redlné nemaji. Tato opatieni jsou namisté, pravé
nezajisténé Uvéry by totiz mohly vznik realitni bubliny zpUsobit. PFisnéjsi
opatreni bych ostatné od CNB ocekaval jiz dFive.

Podivime-li se na aktudlni ¢isla z brnénského trhu, které

nejzdsadnéjsi informace by nds mély zajimat?

Na brnénském trhu se po nékolika letech aktudlné poprvé zastavil
cenovy rlst. Byty ve druhém cCtvrtleti roku 2018 dokonce v priméru
mirné zlevnily. V letodnim roce navic pozorujeme vyrazny pokles prodejd.
Je to dano omezenou nabidkou, ve které z(stavaji predevsim drazsi
nemovitosti. Prakticky vymizel nejlevnéjsi cenovy segment. Novostavby
s cenou do 50 000 K¢ za metr ¢tverecni se v Brné prakticky nenachazeji.
rostou pozvolnym tempem od zacatku roku 2017. Tyto trendy naznacuiji,
Ze se trh stabilizuje na soucasné cenové hladiné. Do budoucna tedy
neocekdvame vyrazny rGst cen nemovitosti. Aktualné mohou lidé
vybirat z vice nez 700 novych byt(, coZ pfedstavuje oproti predchozim
letdm nardst. Problémem ovSem zlstdva nedostatek nejlevnéjsiho
cenového segmentu, ktery zpravidla pokryvaji vétsi developerské
projekty sidlistniho typu. Primérna cena jednopokojového bytu je 2,8
milionu korun. Dvoupokojové byty stoji v priméru 3,8 milionu korun. Za
tripokojovy byt zajemci v Brné zaplati v prdméru 5,5 milionu korun a za
byty s vice pokoji 7,8 milionu korun.

Dotykaji se tyto zmény i trhu se star§imi byty?

Jednoznacng, trh starSich bytd zpravidla nasleduje trh novostaveb
s nékolikameési¢nim zpoZzdénim. Pro obyvatele ve mésté je ale mozna
jesté dllezitéjsi, Ze podobné nasleduje vyvoj cen také trh s ndjemnim

NEJVYRAZNEJSI CENOVY RUST
MAME BEZESPORU J1Z ZA SEBOU.
CENOVA UROVEN TRHU SE BUDE

V NADCHAZEJICICH MESICICH

STABILIZOVAT.
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bydlenim. V poslednich letech vzrostly ceny pronajml o vice nez
20 %. Adaptace najemniho trhu na zmény cenové hladiny jsou pomalejsi,
proto nardst cen pronajml ofekavame i v nadchazejicich letech.

To vede k tomu, Ze Fada lidi bydlicich v ndjmu zvaZuje investici do
vlastniho bydleni. Cenova Urovefi ve mésté je ale pro velkou c¢ast
populace nedostupna, feSeni tedy hledaji v bydleni za méstem.
Probihajici suburbanizace je ale pro mésto vyrazné negativni jev, ktery
vytvari velké naroky na infrastrukturu, zejména dopravni.

Neni zmifiovand suburbanizace obecny trend a nikoliv
problém ¢isté brnénsky?

Ano, do jisté se jedna o obecny trend, situace v Brné a velmi obdobné
i v Praze tento trend multiplikuje. V odborné vefejnosti situaci
oznacujeme v Brné jako novou suburbanizaci, protoZe lidé se nestéhuji
mimo mésto pouze do rodinnych domu a tzv. satelitni zastavby, ale na
lokality v Sirsim zazemi mésta se sousttedi i developefi, kterym se nedafi
stavét ve mésté. Na vesnicich tak vznikaji méstské typy bydleni a lidé se
stéhuji do bytd. To je velmi nebezpecné, protoZe mira suburbanizace se
skute¢né nasobi.

Zatimco v celém Jihomoravském kraji bylo v roce 2017 postaveno 4027
novych bytd, tedy o 6,6 % vice nez v predeslém roce, v Brné to bylo pouze
894 novych bytl, coZ je oproti roku 2016 pokles o 9,1 %. Brno-venkov
pak hlasi narlst o 19,9 % na 1054 novych bytl ro¢né. Tato Cisla jsou
prevracenim dosavadniho vyvoje, kdy se obvykle v Brné-mésté stavélo
oproti venkovu dvojnasobné.

Co je vychodiskem ze soucasné bytové krize?

Vychodiskem je postupné rozsifovani nabidky ve vSech cenovych
segmentech. Vyrovnany pomér nabidky a poptavky do budoucna opét
obnovi urcity konkuren¢ni boj mezi staviteli, ten se jisté projeviiv Gpravé
cen jednotlivych projektl. Situace ohledné nového Uzemniho planu
v Brné ale naznacuje, Ze dfive neZ za pét let, a to je optimisticky odhad,
se vyrazné rychlejsi vystavby nedockame.

Jaky bude vyvoj cen nemovitosti do budoucna? Lze ocekdvat
pokles cen nemovitosti?

Nejvyraznéjsi cenovy rlist mame bezesporu jiz za sebou, cenova Uroven
trhu se bude v nadchazejicich mésicich stabilizovat. Brnénsky trh je
relativné maly a kazdy vétsi projekt dokadze prdmérné hodnoty trhu
ovlivnit. Je tedy mozné, ze prdmérné ceny byt budou lehce klesat.
Neznamena to ovSem, Ze by klesala redlnd hodnota nemovitosti. Takova
situace by nastala, pokud by se na trhu skokové objevilo velké mnoZstvi
bytd, po kterych by nebyla poptavka. Tento jev ale neocekavame.

Trikaya prepares regular analyses of the new construction
market in Brno. After several years of preparing these reports,
the company's current database has become the most
comprehensive tool for understanding the Brno market. The
company regularly uses information from the database for
its internal needs and for presenting market trends to the
public. The current situation on the market is described by the
company's sales director Frantidek SudFich.

What are the major trends that have appeared on the

market during recent years?

We have been monitoring the Brno market in detail for nearly five years
now. During this time there have been significant changes, the speed of
which is relatively unprecedented in recent years. Since 2015 the price of
new apartments has skyrocketed. We're talking about an increase of up
to 50% over the past three years. The growing economy along with record
low mortgage interest rates has enabled a wide spectrum of clients to
invest in real estate. Growing demand has, of course, not exactly been
met by supply. In 2014 the average price of a new apartmentin Brno was
47,150 CZK/m2. Today it ranges around an average of 71,500 CZK/m2.

What’s the primary cause of these major changes?

The sharp rise in real estate prices during recent years was mainly
caused by a gap between supply and demand. The booming economy
and increased purchasing power of individual households has enabled
more people to buy their own homes or invest in real estate, especially
in combination with the low mortgage rates. These two aspects were
the main drivers of the growing demand. On the other hand, supply
was paradoxically unable to meet this demand. According to the World
Bank, the Czech Republic is ranked 127th out of 185 countries when it
comes to the time it takes to obtain a building permit. The complicated
bureaucracy delays the issue of building permits and slows down the
process by a number of years.

Significant problems are being felt by the two major real estate markets
in the Czech Republic - Prague and Brno. Neither of these cities has
been able to approve a new land use plan. In Brno we are building
based on the land use plan from 1994. The majority of development
spaces have already been used up, while some are blocked by rigid
measures that have not been possible to change. Since 2011 there has
not been a single change in Brno allowing new construction. All of these
circumstances limit the growth of supply that could contribute to greater
price competition.

In the context of rising prices, we often speak of a real

estate bubble. Is this a real concern?

It is certainly good to consider a real estate bubble in the context of an
unnatural price increase. Nevertheless, | do not believe that the current
situation corresponds to an impending real estate bubble. A real estate
bubble occurs when the price of real estate increases disproportionally
to its real value, for example, based on speculative acquisition. In our
situation, however, we see a natural reaction of the market based

on supply and demand. If supply had been able to meet the growing
demand of recent years, such a sharp increase in prices would not have
occurred. It is also important to consider the price increase of recent
years in the broader context - the Czech economy is becoming stronger
and it is understandable that prices are nearing those of western
countries. Moreover, from 2009 to 2015 prices were practically stagnant,
so the past three years have accounted for nearly ten years of natural
price increase. The Czech National Bank is also introducing suitable
measures in the mortgage market so that more expensive housing will
not be available to people who realistically won't be able to make the
payments. These measures are sound, as unsecured loans are exactly
what could lead to a real estate bubble. | actually expected CNB to adopt
more stringent measures sooner.

If we look at the current numbers from the Brno market,

what basic information should be of interest to us?

For the first time in several years, prices have actually stopped rising
in the Brno market. In the second quarter of 2018 the average price of
apartments actually declined slightly. And this year we are also seeing a
sharp drop in sales. This is due to the limited supply, which now consists
primarily of more expense properties. The cheaper price segment
has virtually disappeared. New construction priced up to 50,000 CZK/
m2 practically can’t be found in Brno. Reduced demand is also due to
more expensive mortgages as interest rates have slowly been growing
since the beginning of 2017. These trends indicate that the market is
stabilizing at current price levels. In the future we do not anticipate any
marked increase in real estate prices. Presently people can choose from
over 700 new apartments, which is an increase over previous years. Of
course, one problem remains the lack of inexpensive housing, which is
generally provided by larger housing estate development projects. The
average price of a one-room apartment is 2.8 million crowns. Two-room
apartments cost an average of 3.8 million crowns. For a three-room
apartment in Brno buyers pay an average of 5.5 million crowns, while
apartments with more rooms cost 7.8 million crowns.

Do these changes also affect the market for older

apartments?

Absolutely. The market for older apartments generally follows the new
construction market with a delay of several months. However, what may
be even more important for city residents is that the rental market also
behaves similarly. In recent years, rent prices have increased by more
than 20%. The rental market is also slower to respond to changes in
price, therefore we expect rents to continue to increase in the coming

years.

This leads a number of people who are renting to consider buying
their own home. But the prices in the city are unaffordable for a large
portion of the population, so they end up looking for housing outside
the city. However, the current suburbanization is a markedly negative
phenomenon for the city that creates great demands on infrastructure,
especially transportation.
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Isn’t suburbanization a general trend, and not just a
problem specifically for Brno?

Yes, to a certain degree it is a general trend, but one that is magnified
in Brno and likewise in Prague. In professional circles, we refer to the
situation in Brno as new suburbanization, because people are not
moving out of the city into family homes and satellite communities, but
developers who are not able to build in the city are concentrating on
sites on the city outskirts. Urban housing is being built in villages and
people are moving into apartments. This is very dangerous because the
level of suburbanization is truly multiplying.

While throughout the entire South Moravian region 4,027 new
apartments were built in 2017, which is 6.6% more than in the previous
year, in Brno only 894 new apartments were built, which is a decline of
9.1% compared to 2016. However, Brno-venkov reports growth of 19.9%
with 1,054 new apartments annually. These figures represent a reversal
of what had been typical development to date, where twice as much
construction took place in the city than in the countryside.

What can be done to alleviate the current housing
crisis?

The solution is to gradually increase supply in all price categories. A
balanced ratio of supply and demand will in the future renew a certain
amount of competition between builders, which will certainly be
reflected in the price of individual projects. However, given the status
of the new land use plan for Brno, one cannot expect much faster
construction within the next five years, and even that is an optimistic
estimate.

What will happen to real estate prices in the future?
Can we expect prices to drop?

The sharpest increase in prices is certainly behind us. In the coming
months market prices will stabilize. The Brno market is relatively small,
and every large project is able to influence average market values. It is
therefore possible that the average prices of apartments will decline
slightly. Of course, this does not mean that the real value of property
will fall. Such situation would only occur if there were suddenly a great
number of apartments on the market for which there was little demand,
and that is something we will not see.
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TRIKAYA USPESNE ROZSIRUJE

SVE OBCHODNI AKTIVITY

TRIKAYA IS SUCCESSFULLY EXPANDING
ITS BUSINESS ACTIVITIES

Alexej Vesely

Vykonny feditel a mistopfedseda predstavenstva / Vice-Chairman of the Managing Board

=3

Spolecnost Trikaya zacala v roce 2018 s realizaci dvou
bytovych projektii. Svoje portfolio vSak rozsifila také
o dalsi projekty, které to jsou?

Trikaya se rozhodla pro expanzi na trh s komerénimi nemovitostmi.
Koupili jsme obchodni centrum Repy v Praze a majetkové vstoupili do
obchodniho centra Futurum v Brné. V téchto dvou projektech vidime
velky potencidl, chceme modernizovat a nabidnout lepsi a nové sluzby
zakaznikim. Kromé vlastnictvi center provozujeme i jejich spravu
prostfednictvim dcefiné spolecnosti Trikaya Property and Facility
Management a.s., kterd vykonava spravu i na rezidencnich projektech.

Pro¢ zrovna obchodni centra?

Byla to skvéld prileZitost. UZ néjakou dobu je sloZité ziskat dobrou
akvizici, at uz v Brng, ¢i jinde. Kvlli problematickému Gzemnimu planu
je stéle tézsi najit kvalitni pozemky, na kterych by se dalo stavét. A kdyz
uz takovy pozemek existuje, je o néj takovy zajem, Ze se cena vysplha
do nesmyslinych, astronomickych castek. Takové akvizice uz potom
ekonomicky nevychazeji. Dalsim ddvodem pro expanzi je samoziejmé
diverzifikace investi¢niho rizika. Mdme zavazky vici svym investordm
a chceme pro né rozvijet nové oblasti podnikani. Kromé byt( a obchodd
planujeme také vystavbu kancelafi, konkrétné jde o projekt Landmark
v centru Brna.

Kanceldri se ale v Brné nyni stavi pomérné dost, nemdte

strach z nedostatku klienti?

Je pravda, Ze kanceladrska vystavba je nyni v plném proudu. Nicméné
po kvalitnich kancelafich je stéle velkd poptavka. Nemam obavy z toho,
Ze bychom se potykali s nezdjmem klientd. Landmark je v nékolika
ohledech vyjimecny, bude stdt pfimo v centru Brna, s perfektni
dostupnosti jak vefejnou dopravou, tak autem. Velky ddraz klademe na
kvalitu zpracovani a nas projekt rozhodné nebude zaostavat za ostatnimi
velkymi projekty, které se ted realizuji.

Pldnujete se do budoucna vénovat cinnosti, kterda byla
doposud hlavnim produktem spolecnosti, tedy vystavbé
byta?

Ur¢ité ano. Bytova vystavba zlstava stale dlleZitou soulasti nasi
¢innosti. Véfime, Ze s odblokovanim nefunkéniho Uzemniho planu
v Brné se moznosti vystavby uvolni a trh s byty se vrati do normalu. Ve
spolecnosti Trikaya mame zfizeno specialni akvizi¢ni oddéleni, které
se intenzivné vénuje pouze akvizicim. Mohu prozradit, Ze ani v oblasti
bytové vystavby se neomezujeme pouze na Brno, ale poohlizime se po
prilezitostech i mimo mésto.
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Zminil jste odpovédnost viici investorim. Jakym zpiisobem

je mozné investovat do cinnosti skupiny Trikaya?

V roce 2016 jsme vydali prvni emisi dluhopis(. Tyto dluhopisy byly
vydany za Gcelem financovani naSich developerskych projektl. Do
roku 2018 probéhlo sedm emisi, z nichz kazda byla uréena vzdy na
podporu jednoho konkrétniho projektu. Dluhopisy byly emitovany
s rdznymi splatnostmi a za rdznych podminek. Celkové byly upsany
dluhopisy v celkové vysi pdl miliardy korun. Jak uz jsem zminil, snazime
se 0 neustalou expanzi, abychom svym investordm mohli nabidnout
investici do nejrdznéjsich prilezitosti.

TRIKAYA SE ROZHODLA PRO
EXPANZI NA TRH S KOMERCNIMI
NEMOVITOSTMI. KROME BYTU
A OBCHODU PLANUJEME TAKE
VYSTAVBU KANCELARI.

Trikaya neddvno zaloZila také nemovitostni fond. Co je

jeho ticelem?

Nase spolecnost uzaviela partnerstvi se spolecnosti CODYA investi¢ni
spole¢nost, a.s., a vysledkem bylo zaloZeni investi¢tniho fondu
kvalifikovanych investord Trikaya nemovitostni fond SICAV, a.s. SICAV je
zkratka francouzského société d'investissement a capital variable neboli
spole¢nosti s proménnym zakladnim kapitalem. Jde o zvlastni formu
akciové spolec¢nosti, ktera je vzdy investi¢nim fondem. Do fondu budeme
prodavat nase vynosové nemovitosti, primarné kancelére, obchodni
jednotky a obchodni centra. Ma-li investor zajem o investici do fondu,
kontaktuje spravce fondu ve spolecnosti CODYA, nasledné probéhne
schiizka, na které budou zadjemci poskytnuty veskeré informace
o podminkach investice. Za vklad obdrZi investor tzv. investi¢ni akcii, ¢im

se stane vlastné podilnikem fondu.
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Trikaya began 2018 with two large residential projects.
But it also expanded its portfolio with other projects.
What are these?

Trikaya decided to expand into the commercial real estate. We
purchased the Repy Shopping Centre in Prague and obtained a stake
in Futurum Shopping Centre in Brno. We see great potential in these
two projects. We want to modernize them and offer customers new
and better services. In addition to owning the centre we also manage it
through our subsidiary Trikaya Property and Facility Management a.s.,
which also manages residential projects.

Why shopping centres?

It was an excellent opportunity. For quite some time it has been hard
to find good acquisitions, whether in Brno or elsewhere. Because of
the problematic land use plan it is increasingly difficult to find quality
lots where you can build. And when there are lots, the demand is
driving prices to ridiculously high levels. Such acquisitions are then
not economically feasible. Another reason for expansion is naturally to
diversify investment risk. We have obligations to our investors and want
to develop new areas of business for them. In addition to apartments
and stores we also plan to build an office building, specifically the
Landmark centre in Brno.

But quite a lot of office space is being built in Brno. Aren’t

you worried about not finding enough clients?

It is true that the construction of office space is currently in full swing.
Nevertheless, there remains strong demand for quality offices. I'm not
worried about a lack of interest from clients. Landmark is exceptional
in many ways. It will be in the centre of Brno, with excellent access by
car and public transit. We place great emphasis on the quality of our
work and our project will certainly not lag behind other major projects
currently being built.

In the future do you plan to continue with what has been

the company’s bread and butter, apartment construction?

Yes, definitely. Apartment construction remains an important part of
our activities. We believe that once problems with the dysfunctional
land use plan are resolved, construction opportunities will open up
and the apartment market will return to normal. At Trikaya we have set
up a special acquisitions department that intensively focuses on just
acquisitions. And | might add that even in residential construction we
are not limiting ourselves to just the Brno market and are looking for
opportunities outside the city.

You mentioned responsibility to investors. How is it

possible to invest in the Trikaya Group?

In 2016 we issued our first bonds. These bonds were issued to finance
our development projects. As of 2018 there have been seven emissions,
each of which was intended to support a single particular project. The
bonds were issued with different maturity dates and under different
conditions. In total bonds were issued for a total of half a billion crowns.
As I've already mentioned, we're trying to expand steadily so that we can
offer our investors investment in various opportunities.

Not long ago Trikaya also established a real estate fund.
What is the purpose of that?

Our company has partnered with CODYA investi¢ni spole¢nost, a.s. to
establish aninvestment fund for qualified investors, Trikaya nemovitostni
fond SICAV, a.s. SICAV is a French acronym for Société d” Investissement
a Capital Variable, which is a company with variable capital. This is
a special form of a joint-stock company that is always an investment
fund. We will sell our income properties to the fund, mainly offices, retail
units and shopping centres. Investors interested in the fund should first
contact the fund manager at CODYA. Then a meeting will be held where
the prospective investor is given all information regarding the terms of
investment. For a contribution, the investor will receive an investment
share, making it a fund shareholder.

TRIKAYA DECIDED TO EXPAND
INTO THE COMMERCIAL REAL
ESTATE. . IN ADDITION TO
APARTMENTS AND STORES WE
ALSO PLAN TO BUILD AN OFFICE
BUILDING.
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PONAVIA REZIDENCE II

Ponavia rezidence Il navazuje na velmi GspéSnou prvni etapu, ktera byla
vyprodana jiz pfed kolaudaci. V blizkosti centra Brna, na rohu ulic U
Cerveného mlyna a Stfedni, vznika nové bydleni se 104 novymi byty o
dispozicich 1 + kk az 4 + kk. Ve dvou podzemnich podlaZich je budovéno
parkovani, vnitroblok bude oséazen zeleni. Pfizemi nabizi kromé bytovych
jednotek také obchodni prostory.

Novostavba s osmi nadzemnimi podlazimi méa dva samostatné vchody s
prostornymi vstupnimi halami. V pfizemi se nachazi také mistnosti pro
kocarky. Kazdy byt méa terasu nebo lodZii.

Projekt nabizi také zcela vyjime¢ny produkt, tzv. townhousy. Jde o
bydleni v centru mésta, av3ak s benefity rodinného domu.

PFi vystavbé jsou pouZzity moderni vapenopiskové cihly Kalksandstein,
které maji vyborné tepelné a akustické vlastnosti. Také diky okndm s
izola¢nimi trojskly se mudize bytovy dim pochlubit nizkou energetickou
narocnosti tf. B.

Lokalita, v niz se Ponavia rezidence nachazi, ma vynikajici obcanskou
vybavenost a dostupnost do centra. Ve vzdalenosti nékolik minut chlize
se nachdzi rfada sportovist - plavecky bazén, hokejové haly, fitness,
tenisové kurty nebo park LuZzanky. Autobusové a tramvajové zastavky v
blizkosti zajiStuji perfektni dopravni dostupnost.

Novostavba byla citlivé zasazena do okolni zastavby. Architektonicky
navrh z dilny kancelare A69 architekti vytvari stfidmy a funkéni bytovy
ddm s dirazem na uzitek a pohodli budoucich obyvatel

PONAVIA RESIDENCE II

Ponavia Residence Il is a continuation of the very successful first stage,
which was sold out before receiving its occupancy permit. In the centre
of Brno on the corner of U Cerveného mlyna and Stfedni streets will
be new housing with 104 new apartments ranging from 1 to 4 rooms
with kitchen. Parking will be built in the two underground floors of the
building and the courtyard will be landscaped. On the ground floor,
there will also be commercial spaces in addition to apartments.

The new building with eight above-ground floors will have two separate
entrances with spacious entrance halls. On the ground floor will also be

a room for strollers. Each apartment has a terrace or loggia.

The project also features exceptional townhouses which offer living
in the city centre but with the benefits of a family home. Construction
will use modern Kalksandstein sand-lime bricks which have excellent
thermal and acoustic qualities. Also, thanks to the triple-glazed windows,
the apartment building boasts a low class B energy rating.

The location of the Ponavia Residence has outstanding civic amenities
and accessibility to the centre. Within a few minutes’ walk you will find
a number of athletic facilities - a swimming pool, ice rink, fitness centre,
tennis courts and Luzanky Park. Nearby bus and tram stops provide

perfect transportation access.

The new construction is tastefully set among the surrounding buildings.
The architectural design by A69 architects creates a modest and
functional apartment building with an emphasis on utility and the

comfort of future residents.
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PONAVIA REZIDENCE JE PROTOTYPEM MESTSKEHO BYDLENI
PONAVIA RESIDENCE IS A SYNONYM OF URBAN LIVING

Pavel Riha

projektovy manazer / project manager

Pivodnim zdmérem spoleénosti Trikaya byla vystavba
Ponavia parku, tedy kanceldiskych budov. Pro¢ nakonec
rezidence?

Je to tak, projekt kancelafskych budov byl na stole nékolik mésic(,
dokonce jsme na néj ziskali stavebni povoleni. Nicméné velky Uspéch
prvni etapy, bytového domu Ponavia rezidence, nas presvédcil ke zméné
projektu na bydleni. Vyznamné k tomu pfrispél také vyvoj trhu, kdy
soucasna bytova krize nejen v Brné projektdim bytového typu nahrava.
Chtéli jsme pomoci lidem najit kvalitni bydleni, kterého je v soucasné
dobé nedostatek.

Vystavba druhé etapy je jiZ v plném proudu. NavdZe na
iuspéch prvni etapy?

Vypada to, Ze ano. Zajem o koupi bytd je velky, od zahéjeni prodeje
na zacatku roku 2018 je prodéana vice nez tfetina nabizenych bytovych
jednotek

Cim to je? V ¢em je Ponavia rezidence II tak vyjimeénd?

Rozhodné svoji polohou, pouZitymi materidly, nizkou energetickou
narocnosti, vysokou Urovni standard(l. Rozhodli jsme se pokracovat

cestou, ktera se ndm osvédcila jiz v prvni etapé. K vysokému komfortu
urcité prispiva dostatek parkovacich mist ve dvou podzemnich garazich.

Na vizualizacich diim na prvni pohled zaujme zajimavym
vzhledem. Kdo dal projektu tvds?

Ve druhé etapé jsme na projektu spolupracovali s architektonickou
kancelari A69 architekti, konkrétné s ing. arch. Jaroslavem Wertigem.
Myslim, Ze pokud jde o vzhled budovy, udélali jsme zde velky krok
kupfedu. Na fasadé budovy najdete nékolik zajimavych detaill, jako
jsou napfiklad zaoblené rohy, které evokuji tvar lodi, nebo nepravidelné
stfidani lodzii, které plsobi hravé a neotrfele a tim odliduji projekt od
ostatnich.

Co zajimavého najdeme v interiéru?

Novinkou jsou tzv. pédia, prosklené vyvySené casti bytového prostoru
navazujici na lodzie, které umoZzriuji celoro¢ni uzivani takového prostoru.
Vypadaiji dobre i zvenku a do bytu propousti vice svétla diky prosklenym
rohdim. Ve vsech bytech jsou umistény komory, coZ oceni zejména
majitelé mensich bytd. V nékterych garsonkach jsou spaci kouty, kam Ize
umistit postel a tim fakticky oddélit spaci a obytnou ¢ast i u nejmensich

dispozic.
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Kromé bytit a obchodnich prostor nabizi Ponavia rezidence
11 i townhousy, co to je?

Jde o zcela vyjimecny produkt, ktery kombinuje komfort rodinného domu
s moznosti bydlet v centru mésta. Jsou to v podstaté fadové domky
se dvéma obytnymi patry a podzemnim patrem s garazi a technickou
mistnosti. Ke kazdému domku naleZi rozlehla zahrada. Townhousy jsou
umistény ve vnitrobloku projektu.

Jak bude vnitroblok vypadat?

Samoziejmé chceme, aby se lidem predeviim dobre bydlelo. Kromé
nékolika venkovnich parkovacich stani bude tedy vnitroblok osazen
zeleni a bude zde vytvorena pobytova zéna s mobilidfem.

Plinujete néjakou dalsi vystavbu v této lokalité?

Pokud jde o blizké okoli rezidence, mame za to, Ze je zde rozhodné
co zlepSovat. Chtéli bychom tuto ¢ast Kralova Pole udélat hez¢im
a prijemnéjSim mistem k Ziti. Potencial zde bezesporu je, v blizkosti se
nachéazeji obchody, sportovni centrum, ale také priroda a parky. Bude-li
to mozné, urcité se o to pokusime.

Trikaya’s original plan was to build Ponavia Park, a
complex of office buildings, why did you ultimately decide

to go residential?

That's right. The designs for the office buildings were on the table for
several months, and we even obtained a building permit. Nevertheless,
the great success of the first stage of the Ponavia Residence apartments
convinced us to change the project to residential. A major role was also
played by market trends, where the current housing crisis has created
ideal conditions for residential projects, and not only in Brno. We
wanted to help people find quality housing, of which there currently is
a shortage.

Second stage construction is already in full swing. Will it

enjoy the same success as the first stage?

That looks likely. There is enormous interest in buying apartments. Since
sales began at the beginning of 2018 more than a third of the units
offered have been sold.

Why is that? What makes Ponavia II so exceptional?

Certainly, the location, and the materials use, the energy efficiency
and the high level of standards. We've decided to continue down the
road that has proven so successful in the first phase. And the residents
certainly also appreciate all the parking in the two underground

garages.

Visually, at first glance the building is quite interesting.
Who is responsible for the design?

In the second phase of the project we collaborated with the A69
architects atelier, and specifically with architect Jaroslav Wertig. | think
with regard to the appearance of the building we have taken a great step
forward. On the facade you will notice several interesting details, such
as the rounded corners which evoke the shape of a ship or the irregular
alternation of loggia, which give an unusual and playful effect and set the
project apart from others.

What interesting things will we find in the interior?

The podiums are new. These are glass-enclosed raised areas of the
apartment space connected to the loggias that enable year-round use
of the space. They also look good from outside and let more light into
the apartment because of the glazed corners. There are closets in all
apartments, which will certainly be appreciated by the owners of smaller
units. In some studio apartments there are sleeping corners, where you
can place a bed and separate the sleeping and living areas, even in the
smallest layouts.

In addition to apartments and commercial space, Ponavia

Residence II also offers townhouses, is that right?

The townhouses are exceptional in that they combine the comfort of
a family home with the advantages of living in the city centre. They are
basically two-story row houses with a basement floor for the garage and
utility room. Each house has a sizeable garden. The townhouses are
located in the courtyard of the complex.

What will the courtyard look like?

Naturally, we want people to live well. In addition to a few outdoor
parking spaces the courtyard will be landscaped and furnished so
residents can spend time there.

Are you planning any more construction in this location?

As far as the immediate vicinity of the residence we believe that there
are certainly things that can be improved. We would like to make this
part of Kralova pole a nicer and more pleasant place to live. There's
undoubtedly potential here. Nearby there are stores, a sports centre, as
well as nature and parks. If it's possible we will certainly try.
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CTVRT POD HADY

Novéa obytna lokalita se bude nachazet v aredlu zchétralé a nevyuzivané
tovarny Ergon v Brné MaloméFicich a Brné Obranech. Pred realizaci
dojde k demolici vSech budov v aredlu o rozloze 6,5 hektaru. Vystavba
projektu probéhne v nékolika etapach.

Ctvrt bude zahrnovat idedlni mix typd bydleni hromadného a
individuélniho, vcetné zazemi pro sektor sluzeb. Klasické bytové
domy budou obklopovat centralni namésti, v pfizemi budou umistény
obchodni prostory. Viladomy umozni komornéjsi bydleni, kdy kazdé ze
tfi pater bude rozdéleno pouze mezi dva, maximalné tFi byty. Radové
rodinné domky poskytnou maximalini soukromi s moZznosti vyuZivat
veskerou obcanskou vybavenost. Inovativnim typem bydleni jsou tzv.
klastry - polouzaviené mensi bytové celky s vlastnim dvorem, ktery
umoziiuje prolindni soukromych a verfejnych prostor, interakci mezi
sousedy a vznik komunitniho bydleni.

Duraz je kladen na ekologicky raz projektu, dostatek zelené na vefejnych
prostranstvich a moznosti aktivniho traveni volného ¢asu. Podstatnym
prvkem navrZzené lokality je proto maximalni potlaceni automobilové
dopravy. Auta se v lokalité pohybuji pouze po nejnutnéjsich obvodovych
komunikacich a v maximalni mife se pohybuji v podzemnich garazich.
Diky tomu vznika bezpecny centralni prostor se zeleni a pé&Simi ulickami.

Ctvrt bude sousedit s lokalitou byvalého odkalisté pod Hady, které
bude zménéno na parkové plochy pro volnocasové aktivity. Realizace

Hapalova parku bude zahajena na konci roku 2018.

CTVRT POD HADY

This new residential area will be located in the former Ergon factory
complex in Brno - MaloméFice and Obrany. Before construction begins
all buildings in the 6.5 hectare complex will be demolished. Project
construction will take place in several stages.

The neighbourhood will incorporate an ideal mix of individual and mass
housing, including facilities for services. Classical apartment buildings
will surround the central square, commercial space will be located on
the ground floor. Villa apartments provide more intimate housing, where
every three floors will be divided between 2 or at most 3 apartments.
Regular row houses provide maximum privacy with the opportunity of
using all civic amenities. An innovative type of housing are the clusters -
semi-enclosed smaller apartments with their own courtyard that provide
a combination of private and public space, promoting interaction
between neighbours and community living.

An emphasis is placed on the ecological aspects of the project, sufficient
greenery in public spaces and the opportunity to actively spend free
time. Animportant element of the proposed site is the intent to minimize
automobile traffic. Buildings will have service roads for necessary access,
but cars will primarily use the underground garages. This will create a
safe central green space with walkways.

The complex will be adjacent to the former pod Hady sludge pit, which
will be transformed into a park space for leisure activities. Construction
of HapalGv Park will begin at the end of 2018.
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POD HADY SE PROLINA MESTO S PRIRODOU
POD HADY IS WHERE THE CITY BLENDS WITH NATURE

Pavel Riha

projektovy manazer / project manager
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Projekt Ctvrt Pod Hddy je odlisny od ostatnich vasich
projektii, v cem?

Poprvé se stéhujeme z centra mésta na okraj. Nova obytna ¢tvrt vznikne
na misté nedostavéné tovarny Ergon v MaloméFicich. Pozlstatky
tovarny budou zdemolovany a na jejich misté budou vybudovany
zbrusu nové stavby. V tomto projektu se snazime zejména o propojeni
kvalitniho bydleni s pfirodou. Budouci obyvatelé se budou moci tésit
z nadhernych vyhled( na mésto, v tésné blizkosti se naléza Rizenin lom,
vysila¢ Hady nebo Velka Klajdovka. V tésném sousedstvi Ctvrti, na misté
byvalého odkalisté Hady, bude vybudovan Hapaldv park. V okoli tedy
bude dostatek moZnosti pro volnocasové aktivity.

Jaky druh bydleni projekt nabidne?

Na své si prijde kazdy. Od mladych lidi, ktefi si kupuji prvni samostatné
bydleni, pres rodiny s détmi aZ po seniory. V prodeji bude nékolik
druht bydleni. Budou to klasické bytové domy, které budou obklopovat
centralni namésti, dale byty ve viladomech, které nabidnou vice
soukromi, Fadové rodinné domky nebo byty v tzv. klastrech.
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Co jsou to klastry?

Jde o ¢astecné uzaviené bytové celky tvorené tfipatrovymi domky. Byty
v pfizemi budou mit zahradky, pro horni byty budou k dispozici zelené
stfesSni terasy. Vnitroblok ma byt mistem pro setkavani obyvatel, hrani
déti, grilovani... Hlavni myslenkou je vybudovani komunitniho bydleni.
Inspiraci jsme nasli v bytovych projektech v Rakousku, kde tento koncept
velmi dobre funguje. Nasi myslenku uved| do Zivota ing. arch. Jifi PilaF,
ktery je autorem projektu.

Najdeme v nové étvrti i néjakou zeledi?

Této otazce jsme vénovali velké mnoZstvi casu. Nechceme vybudovat
dalsi betonové méstecko, chceme, aby lidé Zili v souladu s pfirodou.
Proto jsme oslovili odborniky na nejvyssi Grovni, ateliér zahradni
architektury Flera Ferdinanda Lefflera. Tento ateliér se vénuje nejen
zahradni architektuFe, ale i komplexnimu landscapingu. Uzemi bude
feseno celkové, kromé zelené budou zpracovany také zplsoby vyuZiti
venkovnich ploch, hfisté, sportovni koutky, vodni plochy apod.
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Nebude novd ¢tvrt prilis odtriend od mésta? Co obéanskd

vybavenost?

Vzhledem k tomu, Ze by zde mélo najit domov az 1100 obyvatel,
premysleli jsme samoziejmé nad tim, jak obyvatelim Zivot zde co
nejvice usnadnit a zpfijemnit. Planujeme tedy vytvoreni centralniho
nameésti, kde budou obchody, sluzby a bude vybudovana i skolka pro
déti. Soucasti projektu je i seniorské bydleni.

Jak vypadad takovy seniorsky byt?

Bude se jednat predevSim o garsoniéry. Interiér bude bezbariérovy,
specidlné upravena bude napf. koupelna. V domé bude k dispozici
socialni sluzba, kterd bude seniordm poskytovat Sirokou $kalu sluzeb
od zdravotnického oSetfeni, donasky jidla ¢i potravin az po doprovod
klienta napf. k [ékafri.

Jakym zpiisobem bude feSena doprava?

Radi bychom, aby ke ¢tvrti zajizdél autobus méstské hromadné dopravy.
V této souvislosti nyni FeSime zménu vyuziti prijezdové komunikace
z UCelové, na kterou méstska hromadna doprava zajizdét nemuze, na
mistni. Do té doby bude moZno vyuZivat autobusovou zastavku na ulici
Jarni, ke které povede pési komunikace a bude dostupnad pé&si chizi
v Ffadu nékolika minut. V&fime ale, Ze se ndm zménu zpUsobu vyuZiti
stavajici komunikace podafi vyjednat a budeme mit to¢nu autobusu.

Pro obyvatele, ktefi budou dojizdét autem, budou vybudovany

podzemni garédze s dostatecnou kapacitou parkovacich mist. Snazime se

okraji ¢tvrti a osobni dopravu svadi pravé do podzemnich garézi.
Pt¥iprava projektu se oproti pldnu o nékolik mésicii
opozdila, k jakym komplikacim doslo?

Jednim z dGvodU byly nevyjasnéné majetkové vztahy tykajici se pozemkd
pod prijezdovou silnici. Ty se v8ak jiz podafilo vyresit. Dalsi podstatnou
komplikaci byla problematika odvadéni destovych vod. ReSeni je
nakonec to nejlepsi mozné - destova voda bude vsakovana a vyuZita
primo na misté, nebude odvadéna kanalizaci pry¢. Zabranime tim tedy
problému s nedostatkem spodnich vod.

Poéitd se s néjakym dal$im rozvojem lokality?

Ano, s dalSim rozvojem do budoucna pocitdme. V soucasné dobé
existuje studie, ktera Fesi rozvoj dalSich ploch smérem do Malomé¥ic.
Studie jiz byla projednana s Kancelari architekta mésta. Nyni ¢ekdme na
prijeti nového Uzemniho planu mésta, abychom mobhli zacit pfipravovat
projekt. V tésném sousedstvi Ctvrti, na misté byvalého odkalisté Hady,
bude vybudovan Hapaldv park. V okoli tedy bude dostatek moznosti pro

volnocasové aktivity.

How is the Ctvrf pod Hddy project different from your

other projects?

For the first time we are moving from the city centre to the periphery. The
new residential neighbourhood will be built on the uncompleted Ergon
plant in Maloméfice. The remains of the factory will be demolished and
brand new buildings will be built in their place. In this project we are
especially trying to combine quality living with nature. Future residents
will enjoy a beautiful view of the city while RdZenin quarry, transmitter
Hady and Velka Klajdovka are located nearby. And right next to the
complex, Hapallv Park will be built on the site of the former Hady sludge
pit so there will be plenty of opportunity for leisure activities.

What kinds of housing will the project entail?

Something for everyone. From young people buying their first home, to
families with children and even seniors. There will be several types of
housing for sale. Classical apartment buildings will surround the central
square, then there will be apartments in villas that offer more privacy,
then regular row houses or apartments in clusters.

What are clusters?

These are partially enclosed apartments in three-story buildings.
Apartments on the ground floor will have gardens, the upper apartments
will have green roof terraces. The inner courtyard is intended to be a
place for children to play and residents to meet, cook out... the main idea
is to create a residential community. We were inspired by apartment
designs in Austria, where this concept works very well. Our idea has
been brought to life by architect JiFi PilaF, the project designer.

How about neighbourhood green spaces?

We have devoted a great deal of time to this issue. We don't want to
build another concrete town, we want people to live in harmony with
nature. That's why we contacted experts at the highest level, the Flera
Atelier of garden architecture of Ferdinand Leffler. This atelier is devoted
not only to garden architecture but also to comprehensive landscaping.
The entire complex will be landscaped, and in addition to greenery there
will be outdoor areas for playgrounds, sports, water features etc.

Won’t this new neighbourhood be too isolated from the

city? What about public amenities?

Considering that this will be home to up to 1,100 residents, we have
naturally thought about making life here for residents as simple and
pleasant as possible. We plan on creating a central square, where there
will be stores, services and a kindergarten for children. The project also
includes housing for seniors.
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What does the housing for seniors look like?

These will mostly be studio apartments. The interiors will be wheelchair
accessible, and the bathrooms will have special fixtures. The building
will have a social centre offering seniors a wide range of services from
medical examinations, food or grocery deliveries, and an escort service
to take clients to see a doctor, for example.

And what about transportation?

We would like for a municipal transit bus to service the neighbourhood.
In this regard we are currently trying to change the access road from
special purpose, on which municipal buses cannot travel, to local. Up
until that time it will be possible to use the bus stop on Jarni ul. There's
a walkway that leads to the bus stop in just a few minutes’ walk, but
we are confident that we will be able to negotiate the change in road
classification so there will be regular city bus service. For residents who
want to drive there will be underground garages with sufficient parking.
Our aimis to create the safest possible living space, so the main road will
run along the edge of the neighbourhood and cars will be directed to the
underground garages.

Project preparations are several months behind schedule.

Were there complications?

One reason was the ambiguous property relations concerning the
land used for the access road. This has been resolved. Another major
complication was the problem of rainwater drainage. This has been
resolved in the best possible manner - rainwater will be absorbed and
used right on the site and won't be drained away. This will prevent any
problems with a lack of groundwater.

Are you planning on any additional development at the

site?

Yes, we are planning additional development in the future. At present
there is a study on the development of other areas in the direction
of Maloméfice. The study has already been discussed with the City
Architect's Office. Now we are waiting for a new land use plan to be
adopted for the city so that we can begin preparing the project. Hapaltv
park will be built right next to the complex on the site of the former Hady
sludge pit so there will be plenty of opportunity for leisure activities.
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BYTOVE DOMY
NEUMANKA

Bytovy komplex Neumanka vyroste na ulici Neumannova v Zadané
Masarykové ctvrti v Brné. Masarykova Ctvrt je znamd jako jedna
z nejlepsich rezidencnich Ctvrti ve mésté.

Ctyfi bytové domy nabidnou 47 bytovych jednotek. Velikosti jednotlivych
bytl jsou navrZeny tak, aby si kazdy zajemce mohl vybrat takovou
prostorovou dispozici, kterd mu nejvice vyhovuje. Od mensich byt 1 + kk
aZ po prostorové velkorysé 4 + kk. Plocha jednotlivych bytd se pohybuje
od 31 m2 do 112 m2. Dle potfeb novych majitell Ize jednotlivé byty
vzadjemné propojovat a vytvorit tak i nékolik skute¢né nadstandardnich
byt(. Jednotlivé byty maiji k dispozici terasy, lodZie, balkony nebo vlastni
zahradky. Kromé bytovych jednotek je soucasti komplexu také 63
parkovacich stani a nékolik desitek sklept. Pfed komplexem se nachazi
uzaviena pobytova plocha pro obyvatele byt(. Soucasti projektu je také
soukroma sauna pro obyvatele domu.

Centrum mésta je dostupné autem i MHD bé&hem nékolika minut, stejné
jako vyjezd na D1.

Neumanka je Sikovné skryta ve svazujicim se terénu. Smérem do ulice
jsou jen dvé nadzemni podlazi; tfi dalSi podzemni jsou jiz pod Urovni
ulice. Cely projekt respektuje sousedni stavby. Pro stavbu budou pouZzity
velmi kvalitni materidly a postupovat se bude podle nejpfisnéjsich
ekologickych norem. Ty zaruCuji vyraznou Usporu energii. Velkym
prinosem je predevsim pouZiti vapenopiskovych cihel, které vyhovuji
nejvyssim narokdm na kvalitu pasivnich a nizkoenergetickych staveb.
Vysokému uZivatelskému standardu pfrispivaji také velkoforméatova
drevéna okna s trojskly.

Projekt je dilem brnénské architektonické kanceldre Kuba & PilaF
architekti, zaloZené roku 1998 architekty Ladislavem Kubou a Tomé&sem
napriklad v Grand Prix architektd. Jeji budovy jsou casto pojaty
minimalisticky s vyuZitim pohledového betonu. Oba architekti vychazeji
z tradic kvalitni pfedvalecné ceské i soucasné svétové architektury.

Vystavba bude zahjena v zafi 2018, do uzivani novym majiteldm budou
byty predany v bfeznu 2020. Témér polovina bytl byla prodéana jiz
v pololeti roku 2018.

NEUMANKA
APARTMENT HOMES

The Neumanka apartment complex is located on Neumannova Street in
the desirable Masaryk quarter in Brno. The Masaryk quarter is known as
one of the best residential quarters in the city.

Four apartment buildings offer 47 apartment units. The size of individual
apartments is designed so that each prospective buyer can choose the
spatial layout that suits him or her best. Apartments range in size from
studio apartments (1+kk) up to spacious three bedrooms apartments
(4+kk). The area of individual apartments ranges from 31 m2 do 112
m2. Depending on the needs of the new owners, individual apartments
can even be combined to create true luxury apartments. Individual
apartments have terraces, loggias, balconies or their own gardens. In
addition to the apartment units, the complex also includes 63 parking
spaces and several dozen basement rooms. In front of the complex is an
enclosed area for residents. The complex even boasts a private sauna

for residents.

The city centre can be reached by car of municipal transit in just a few
minutes, as can the D1 highway.

Neumankais cleverly hidden in sloping terrain. Facing the street there are
only two above-ground floors; three other underground floors are below
street level. The entire project respects the neighbouring buildings. Only
high-quality materials will be used for construction, which will comply
with the most stringent ecological standards, guaranteeing significant
energy savings. A great benefit is the use of sand-lime bricks, which meet
higher standards for passive energy and energy efficient construction.
Also contributing to high user standards are the large-format wooden

windows with triple glazing.

The design is the work of the Kuba & Pilaf architects office in Brno,
founded in 1998 by architects Ladislav Kuba and Tomas Pilaf. It is one of
the most respected Czech ateliers that has won the National Architecture
Award several times. Their buildings often feature minimalist design
with Béton brut. Both architects have roots in the tradition of pre-war
Czech and contemporary global architecture.

Construction will begin in September 2018 and apartments will be
handed over to their new owners in March 2020. Nearly half of the
apartments were already sold mid-way through 2018.
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VYJIMECNE BYDLENI V NEJZADANE]JSI BRNENSKE LOKALITE
EXCEPTIONAL LIVING IN THE MOST DESIRABLE LOCATION

Filip Bednafik

projektovy manazer / project manager
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V zd¥i zapocéne vystavba projektu Neumanka. Na vystavbu
se nékolik let ¢ekalo, proc?

Pozemek v Masarykové ctvrti jsme koupili i s projektem, ktery pocital
s vystavbou bytového domu. Tento projekt se ovisem nesetkal
s pozitivnim ohlasem majitel( sousednich domU a bytd, bylo tedy nutné
jej prepracovat. Nakonec bylo sousediim predstaveno nékolik variant
projektd a az ta posledni byla pfijata. Tomuto pfijeti viak predchazela
fada mésicd jednani a roky naro¢nych Uprav projektu tak, aby perfektné
zapad| do jiZ existujici zastavby. Vysledkem je velmi zdafily projekt, ktery
citlivé zasazuje bytové domy do svazitého pozemku a pfitom v minimalni
mife omezuje sousedy.

Kdo je autorem projektu?

Neumanka je dilem ing. arch. Jifiho Pilafe z ateliéru Kuba & PilaF
architekti s.r.o. Jifi PilaF je zkuSeny architekt, se kterym nase spolecnost
spolupracuje dlouhodobé a ktery se podili i na pfipravé projektu Ctvrt
Pod Hady.

Zacdtek vystavby se oproti avizovanému terminu o nékolik

mésicii posunul, co bylo pri¢inou?

Ke komplikacim doslo pfi vybérovém fizeni na generalniho dodavatele
stavby. V pribéhu tendru vyslo najevo, Ze pozemek se nachazi na
skalnatém podloZi, a ne kazdé z prihlasenych stavebnich spolecnosti
byla schopna se s touto novou situaci vyporadat. Tendr se tedy musel
opakovat, ¢imz doslo k pratahim v fadu nékolika mésicll. Nakonec z néj
vysla vitézné spolecnost PSK Group s.r.o., kterd jiz na pfipravé stavby

pracuje.

Masarykova ¢tvrt je lukrativni adresa, je o byty velky

zdjem?

Ano, velky. Od zahdjeni prodeje je k poloviné roku 2018 prodana
téméF polovina z dostupnych bytd. Luxusni byty v nejvy3sim patie
nyni k prodeji nenabizime, vzhledem k enormnimu zajmu bude prodej
probihat formou aukce. Pfedpoklddame, Ze aukce bude spusténa na

podzim roku 2018.
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Jak vypada typicky klient?

Velka ¢ast klientl pFichazi z fad soucasnych obyvatel Masarykovy Ctvrti,
ktefi maji k mistu citovou vazbu. Hledaji vSak novéjsi a kvalitnéjsi bydlent,
nez které v tento okamzik maji. Dalsim typem zdjemcd jsou investofi,
ktefi se zajimaji zejména o bezpecnou a jistou investici, coZ jim koupé
bytu v tomto projektu zarucuje. Mezi kupujicimi jsou v3ak i rodiny
s détmi, které oceniuji klid a bezpecnost v lokalité.

V éem se Neumanka lisi od jinych bytovych projektii?

Kromé uz zminéné luxusni lokality budou mit budouci obyvatelé
k dispozici napfiklad saunu. Navic kazdy z bytd méa balkon, lodZii, terasu
nebo zahradu nebo kombinaci téchto prvkl. Stavba samotna bude
nizkoenergetickd, o zahrady se postara automaticky systém zavlazovani,
o zastinéni posuvny systém stinicich prvkd, které maiji jak praktickou, tak
i designovou funki.

Maji kupujici moZnost upravit si byty podle svych predstav?

Na Neumance nabizime v cené bytu vysoky standard, jsou to napf.
drevéné podlahy nebo drevéna velkoformatova okna s trojskly. Navic
klient bude mit moZnost upravit si dispozici bytu podle svych predstav
posunem vnitfnich pFicek nebo zménit interiér bytu vybérem odlisnych
povrch( a zafizovacich pfedmétd. Dispozice bytl byly navrzeny tak, aby
bylo mozZné také jednotlivé byty propojovat. Vsem klient(im je k dispozici
nas specialista klientskych zmén, ktery konzultuje klientské zmény
jednotlivé s kazdym klientem.

In September construction will begin on the Neumanka

project. Construction was held up for several years. Why?

When we bought the land in the Masaryk quarter we already had a plan
to build residential housing. Of course, this project was not well received
by the owners of neighbouring buildings and apartments, so it had to be
reworked. In the end, neighbours were presented several variations of
the project and the final one was accepted. However, this was preceded
by months of negotiation and years of painstaking modification of the
design to perfectly fit the current landscape. The result is an extremely
harmonious project that tastefully nestles apartment buildings in a
sloping site and minimally disrupts the neighbours.

Who designed the project?

Neumanka is the work of architect Jifi Pilar from the atelier of Kuba &
PilaF architekti s.r.o. Jifi PilaF is an experienced architect who has worked
with our company for many years and is also taking part in preparations
for the Ctvrt Pod Hady project.

The planned start of construction has been delayed for

several months. What was the cause?

There were complications in the tender to select the general contractor.
During the tender we learned that the site is located on bedrock, and
not all of the construction companies that submitted bids were capable
of handling this new situation. So, the tender had to be repeated,
which delayed the project by several months. In the end the winning
company was PSK Group s.r.o., which is already making preparations
for construction.
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The Masaryk quarter is a lucrative area. Was there great

interest in the apartments?

Yes, considerable. Since they went on sale up to mid-2018 nearly half of
the available apartments have been sold. We are no longer offering the
luxury apartments on the top floor for sale. Because of the enormous
demand they will be auctioned off. We expect the auction to be held in
the fall of 2018.

How would you describe a typical client?

Alarge number of clients already reside in the Masaryk quarter and have
emotional ties to the neighbourhood. But they are looking for newer,
higher quality housing than they currently have. Other buyers are
investors who are primarily looking for a safe and secure investment,
and an apartment in this project fits the bill. Other buyers are families
with children who are looking for a quiet and safe place to live.
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How does Neumanka differ from other apartment

complexes?

In addition to the prime location, future residents will have a sauna at
their disposal. Also, each apartment has a balcony, loggia, terrace or
garden, or a combination of these elements. The building itself is very
energy efficient, there is an automatic irrigation system for the gardens,
and shade is provided by a sliding system of shade elements that have a
practical as well as aesthetic function.

Can buyers customize their apartments?

The apartments at Neumanka offer high standards such as wooden
floors or large wooden windows with triple glazing. Clients are able to
customize the layout of the apartment by moving interior partitions or
change the interior by selecting various surfaces and furnishings. The
layout of apartments is also designed to that individual apartments
can be combined. All clients can use the services of our client change
specialist, who will meet with them individually to discuss any changes.
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LANDMARK
OFFICE BUILDING

V samém centru mésta vyroste kanceldrska budova standardu AAA.
Budova nabidne kancelarské prostory o vymére 8 400 m? hrubych
kancelarskych ploch a zaru¢i Spickové pracovni prostredi pro
kancelare notar(, finan¢ni Ufad, posta. V tésné blizkosti jsou zastavky
tramvaji a autobusu. Z vnitfniho méstského okruhu se dostanete autem

¢i MHD kamkoliv za par minut, na dalnici D1 za deset minut.

Projekt pfimo sousedi se zavedenym kanceldfskym komplexem IBC,
bude jej vSak vyrazné prevySovat kvalitou provedeni a vybavenim.

Projekt je pripravovan v souladu s normami certifikacniho systému
LEED, ktery se pouZivd pro hodnoceni kvality budov. Landmark Office
Building usiluje o nejvy3si hodnoceni, tedy LEED PLATINUM.

LANDMARK
OFFICE BUILDING

This AAA standard office building will be erected in the very heart of
the city. The building will offer 8 400 m? of office space and guarantee
premium work space for the most demanding of clientele. All necessary
services are located nearby: notary office, financial office and post office.
Tram and bus stops are close by. From the inner ring road, you can get
anywhere by car or city transit in a few minutes. The D1 highway is 10
minutes away.

The project is directly adjacent to the established IBC office complex but
will surpass this building in terms of quality and furnishings.

The project has been prepared in accordance with the standards of
the LEED certification system, which is used to assess the quality of

buildings. The Landmark Office Building is striving to attain the highest
rating, LEED PLATINUM.
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PREMIOVA ADMINISTRATIVNI BUDOVA V CENTRU MESTA
PREMIUM ADMINISTRATIVE BUILDING IN THE CITY CENTRE

Filip Bednafik

projektovy manazer / project manager

Prdzdny pozemek na rohu ulic Kolisté a Milady Hordkové
uz dlouho ¢éekd na sviij projekt. Co je v pldnu?

Tento pozemek jsme koupili v dubnu 2016 véetné stavebniho povoleni
na novostavbu hotelu. Hotel tam ale stat nebude, pfipravujeme projekt
vystavby kancelarské budovy.

Jak bude budova vypadat?

Nasim prvotnim zdmérem bylo postavit véZ s jedenacti patry, vcetné
ustupujicich. PGvodni navrhovana vyska objektu byla 46 metrd, nyni
pracujeme s projektem, ktery pocita s deviti patry a vySkou 34 metrd.

Pro¢ doslo ke snizeni?

BohuZel vzhled zasahoval do plvodniho vyskového rozvrzeni mésta
Brna a prilehlych stavajicich objektl. Nova vyska narozni dominanty
objektu byla schvalena ministerstvem kultury.

Je to dlivod, pro¢ Landmark jesté nestoji?

Ano, je. Vzhledem k tomu, Ze stavebni podminky regula¢niho planu
mésta Brna ndm neumoznily zrealizovat stavbu, kterd byla navrzena
na zacatku, predloZili jsme zménu regula¢niho pldnu a nyni probiha
nékolikalroviové projednavani v rdmci zdkonného postupu schvalovani
zmény regulacniho planu. PIan je vyvéSen na verejné vyvésce magistratu
mésta Brna. Bude vypsano verejné projednani zmény a bude stanovena
doba, po kterou lze vznaset dotazy, pripominky nebo namitky. Po
uplynuti této doby bude zména planu postoupena radé mésta ke
schvaleni.

Pokud se tedy poda¥i vSechny komplikace vytesit, jak bude
Landmark vypadat?

Pocitame nyni s 9 patry a vySkou 34 metrU. Chtéli jsme vytvorit unikatni
ddm, ktery bude vyjime¢ny nejen svym umisténim, ale i vzhledem.
Projekt pfipravuje ing. arch. Tomas Pilaf pro projekéni a inZzenyrskou
kancelar AED project. Na findlnim vzhledu se jesté pracuje. Pokud jde o
materidly, nosna ¢ast budovy bude tvorena Zelezobetonovym skeletem,
ktery bude doplnén pfickami z cihel. Fasadda bude tvofena alucobondy
otevirajicimi se k jednotlivym okennim otvorim, které jsou uvazovany
na celou vysku podlaZi.

Jaky standard zdjemciim o kanceldie nabidnete?

Radi bychom nabidli ten nejvyssi. Samozfejmosti budou zdvojené
podlahy s podlahovymi krabicemi, které umozni nelimitované rozmisténi
pracovnich mist, stropni jednotky zajistujici komfortni zplsob vnitfniho
chlazeni i vytdpéni, automaticka ventilace pro dostate¢nou vyménu
vzduchu, moZnost pfipojeni ndjemnikl na zaloZni zdroje, orientacni
systém. Pokud jde o energetickou narocnost, usilujeme o ziskani
certifikatu energeticky isporného objektu dle systému LEED.

Budou mit budouci ndjemnici k dispozici néjaké sluzby?

V pfizemi bude centrdini recepce, kterd bude fungovat nepretrzité. Na
stieSe bude vybudovana zelena terasa, kterd bude slouzit k odpocinku
a relaxaci. Obcerstveni nabidne restaurace nebo kavarna umisténa v
pfizemi. DvoupodlaZni podzemni gardZe s kapacitou 62 parkovacich
stani umozni bezproblémové parkovani. Pfijezd do garazi bude mozny z
ulice Milady Horakové. Radi bychom také vybudovali Satny nebo stojany
na kola, to uz bude zaviset na poZadavcich budoucich najemct.

Do jaké miry bude moziné zasahovat napiiklad do ¢lenéni
prostor nebo vybaveni? Budou mozZné iipravy na prdni?

Ano, jsme pfipraveni vyhovét pozadavkim budoucich klientd v
maximalni mozné mire. Jednotlivd patra Ize délit na kancelare od 50
metr( Ctverecnich nebo ponechat jako open space o vymére az 1 200
metrd. Celkové bude v domé 8 400 metrd hrubych podlaznich ploch.
Standardni jednotlivé patro bude mit vyméru okolo 1 200 metrd,
ustupujici patra, tedy sedmé az devaté, okolo 400 metrd. Pokud jde o
navrh nebo vybaveni interiéru, i zde nabizime spolupraci, at uz formou
doporuceni, nebo pfimo realizaci.
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The empty lot on the corner of Kolisté and Milady Hordkové
streets has long been waiting for construction. What is the

plan?

We purchased this lot in April 2016 along with a building permit to build a
new hotel. However, there won't be a hotel. Instead, we are constructing
an office building.

What will the building look like?

Our initial plan was to build a tower with eleven floors, including
receding stories. The original proposed height of the building was 46
meters. Now we are working with a design that calls for nine floors and
a height of 34 meters.

Why the reduction?

Unfortunately, the design conflicted with the height restrictions for the
City of Brno and the adjacent buildings. The new height of the tallest
corner of the building has been approved by the Ministry of Culture.

Is that the reason why the Landmark hasn’t been built yet?

Yes, it is. Considering that the city’s building regulations prevented
us from pursuing the original design, we submitted a request for a
regulatory change and now negotiations are taking place on several
levels to approve the change. The regulations are posted on the public
bulletin board in Brno City Hall. There will be public hearings regarding
the changes and a time will be set for submitting questions, comments
or objections. After this period, the zoning change will be presented to
the city council for approval.

If you are able to resolve all of these complications, what
will the Landmark look like?

We are currently planning on 9 floors and a height of 34 meters. We
wanted to create a unique building that will not only be exceptional
because of its location, but also because of its appearance. The project
is being prepared by architect Tomas PilaF for the AED project design
and engineering office. They are still working on the final appearance.
With respect to materials, the load-bearing structure of the building will
be a reinforced concrete skeleton, supplemented by brick partitions. The
facade will be made of Alucobond, with windows running the full floor
height.

What kind of standards will you offer prospective clients?

We would like to offer the highest possible standards. Naturally there
will be double floors with floor boxes enabling unlimited configuration
of work areas, ceiling units comfortably ensuring interior cooling and
heating, automatic ventilation for sufficient air exchange, tenant
connections to back-up power, and signage. With respect to energy
efficiency, we are striving to obtain a LEED energy efficient building
rating.

Will tenants be provided any services?

The central reception desk will be on the ground floor and will
operate around the clock. On the roof will be a garden terrace for rest
and relaxation. A restaurant and cafe on the ground floor will offer
refreshments. A two-story parking garage with 62 parking spaces will
ensure problem-free parking. The entrance to the garage will be from
Milady Horakové Street. We would also like to build dressing rooms and
bicycle racks, but this will depend on the needs of the future tenants.

To what degree will it be possible to modify the spatial
arrangement or furnishings? Will custom modifications be

possible?

Yes, we are prepared to meet the demands of future clients as much
as possible. Individual floors can be divided into offices as small as 50
meters or left as open space measuring up to 1,200 meters. Overall
there will be 8,400 meters of floors space in the building. Individual
standard floors will measure roughly 1,200 meters, while the receding
floors - the seventh to ninth floors - will measure around 400 meters. As
far as the interior design and furnishings, we can provide consultation or
install all furnishings for the client
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OBCHODNI CENTRUM
FUTURUM BRNO

Spolec¢nost Trikaya se na zacatku roku 2018 stala spoluvlastnikem
nakupniho centra Futurum v Brné. Timto nakupem rozsifila svoje
portfolio, dosud sestavajici v podstaté jen z bytové vystavby. K tomuto
kroku Trikaya pristoupila zejména v souvislosti s komplikovanou situaci
na trhu bytové vystavby, kterd kvdli zastaralému Uzemnimu planu
stagnuje.

V obchodnim centru nyni sidli fada obchodd a hypermarket Tesco.
Zakaznici mohou vyuZit sluzeb automycky, Iékdrny nebo sménaren. Ve
druhém patfe se nachazi restauracni ¢ast s orientaIni kuchyni, kavarnou
i fast foodem. Dobra dostupnost je zajiSténa jak vlastni autobusovou
linkou, tak béZznym linkovym spojem méstské hromadné dopravy.
Tramvajova zastavka je vzdalena pét minut pési chize a pro zakazniky,
ktefi prijedou autem, je k dispozici tfipodlazni parkovisté. Trikaya
do budoucna planuje zejména oZiveni centra pro stavajici zakazniky

a zvyseni atraktivity pro zakazniky budouci.

SHOPPING CENTRE
FUTURUM BRNO

At the beginning of 2018 Trikaya became the co-owner of Futurum
Shopping Centre in Brno. With this purchase it expanded its portfolio,
which had previously basically consisted only of residential construction.
Trikaya took this step largely due to the complicated situation on the
residential construction market, which is stagnating due to the old land

use plan.

The shopping center is currently home to a number of stores and a
Tesco hypermarket. Customers can use the services of a car wash,
pharmacy or currency exchange office. On the second floor is a dining
court with oriental cuisine, a cafe and fast food. Good access is assured
by both its own bus line and a regular city bus line. A tram stop is located
within a five-minute walk and customers who arrive by car can park in a
three-story garage. In the future Trikaya plans to revitalize the centre for

current customers and increase the attractiveness for future customers.
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FUTURUM PRETVARIME V MODERNI OBCHODNI CENTRUM
FUTURUM IS BEING TRANSFORMED INTO MODERN SHOPPING

CENTRE

Martin Tatran

projektovy manazer / project manager

Trikaya v roce 2018 rozsifila svoje portfolio o zcela novy
segment, o jakou transakci $lo?

Trikaya se rozhodla ke koupi spole¢nosti EMBRE, které patfi obchodni
centrum Futurum v Brné, ¢imz se stala spoluvlastnikem obchodniho
centra. Provoz centra byl zahajen v roce 2001, kdy v ném sidlil obchodni
fetézec Carrefour, nyni jeho prostory zaujima Tesco.

Jaké dalsi prodejny v obchodnim centru najdeme?

Nyni se zde nachdazi okolo 70 obchodnich jednotek. Zhruba 10000
metrl ¢tverecnich obchodnich ploch z celkovych 30 500 je obsazeno
jiz zminénym Tescem, zbyvajici ¢ast prizemi, pasadz a prvni patro potom
obchody se sportovnim zboZzim, médou a médnimi dopliiky a obuvi.
Nakoupit zde mUzete také kvétiny, elektroniku, darky nebo hracky.

Nabizi Futurum svym zdkaznikiim také néjaké sluzby?

Centrum poskytuje Fadu sluzeb, jako jsou bankomaty, sménarny,
kosmetické sluzby nebo vyrobna kli¢d. V prvnim patfe jsou také situovany
restaurace, kavarna a détsky koutek. Zakaznici, ktefi prijedou autem, si
zde mohou natankovat na Cerpaci stanici, kterd je oteviena nonstop,
nebo umyt svdj vz v automycce. K dispozici je 1500 parkovacich stani
na tfech podlazich parkovaciho domu a venkovnim parkovisti u vstupu
do Tesca.

Jak se do Futura dostaneme, pokud nechceme nebo

nemiiZeme jet autem?

Dopravni dostupnost je velmi dobra. Obchodni centrum zajistuje vlastni
autobusovou linku, ktera jezdi kazdou ptilhodinu ze zastavky Uzké a je
zdarma. Dal$i moZnosti dopravy je autobusova linka méstské hromadné
dopravy a ve vzdalenosti péti minut pési chlze se nachazi zastavka
tramvaje.

Jaké mdte s obchodnim centrem pldny? Probéhne
rekonstrukce?

Futurum nebylo rekonstruovano od jeho otevieni, tedy od roku 2001.
PrestoZe jej denné navstivi na 7000 zakaznik(, coZ je hezké dislo,
chceme ho udélat jesté atraktivnéjsim. V prvni fadé je tfeba najit dalsi
obchodni partnery a pronajmout cca 4000 metr( nyni prazdnych
obchodnich ploch. Déle chceme zvétsit prostor pasaze a zménit umisténi
severniho vchodu vcetné Gpravy prostoru pred vstupem. Radi bychom
rozsifili nabidku restauraci a vylepsili détsky koutek pro nase nejmensi
zakazniky. Budou také zmodernizovany vytahy a eskalatory, abychom
zrychlili a zp¥ijemnili pfesun zakaznik v rdmci centra. Velkou vyzvou je
pro nas plan na propojeni parkovaciho domu s obchodnim centrem.

In 2018 Trikaya expanded its portfolio by entering an

entirely new segment. What was purchased?

Trikaya decided to buy the EMBRE Company, which owns Futurum
Shopping Centre in Brno, making Trikaya a co-owner of the shopping
centre. The shopping centre opened in 2001, when it was occupied by
the Carrefour retail chain. Now the space is home to Tesco.

What other stores are in the shopping centre?

Right now, there are about 70 store units. Roughly 10,000 square meters
of retail space out of a total of 30,500 is occupied by Tesco, the remaining
part of the ground floor, the arcade and the first floor have stores with
sporting goods, clothing and fashion accessories and footwear. Here
you can also buy flowers, electronics, gifts and toys.

Does Futurum offer its customers any services?

The centre offers a number of services such as ATMs, a currency
exchange office, cosmetic services and a key maker. On the first floor are
also restaurants, a cafe and a children’s corner. Customers who arrive by
car can fuel up at the gas station which is open non-stop or wash their
vehicle at the car wash. There are over 1,500 parking spaces in the three-
story parking garage and outdoor parking lot by the entrance to Tesco.

How can we get to Futurum if we don’t want to drive?

Transportation access is very good. The shopping centre has its own bus
line that runs every half hour from the Uzka stop and is free. Another
option is the city bus line and there is also a tram stop within a five-
minute walk.

What are your plans for the shopping centre? Will you

renovate it?

Futurum has not been renovated since it opened, which was in 2001.
Even though 7,000 customers visit daily, which is a nice number, we
would like to make it even more attractive. First off, we need to find
other business partners and rent the roughly 4,000 meters of retail
space that is currently empty. Then we want to enlarge the arcade space
and change the location of the north entrance, while fixing up the space
in front of the entrance. We would like to expand the restaurant options
and improve the children’s corner for our youngest customers. The
elevators and escalators will also be modernized to move customers in
the centre more quickly and pleasantly. A great challenge for us is the
plan to connect the parking garage with the shopping centre.
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OBCHODNI CENTRUM
REPY PRAHA

Obchodni centrum Repy je situovano v pFirozeném centru stejnojmenné
prazské méstské ¢asti. Do vlastnictvi Trikaya preSlo v prosinci 2017 koupf
obchodni spole¢nosti OC Repy a.s.

Centrum nyni slouzi jako obchodni, administrativni a spolecensky
komplex, kde sidli fada obchod(l a sluzeb, ¢ast centra je tvorena
kancelaremi.

Vystavba OC Repy zapocala v roce 1989, projekt byl zkolaudovan o tFi
roky pozdéji, v roce 1992.

Sestava ze dvou budov A a B, pficemZ tfipodlaZnibudova A je oznac¢ovana
jako diim sluzeb a pétipodlazni budova B jako obchodni ddim.

Vzhledem k tomu, Ze centrum nebylo od své kolaudace renovovano,
rozhodla se spolecnost Trikaya pro kompletni rekonstrukci, ktera by

méla byt dokonéena v roce 2021.

SHOPPING CENTRE
REPY PRAGUE

The Repy Shopping Centre is located in the natural centre of Prague’s
residential district of the same name. Trikaya became the owner of the
property when it purchased OC Repy a.s. in December 2017.

The centre presently serves as a retail, office and social complex that is
home to a number of stores and services. There are also offices located
here.

The construction of the Repy Shopping Centre began in 1989. Final
inspection of the project took place three years later in 1992.

It consists of two buildings, A and B, with services located in three-story
building A and retail shops located in five-story building B.

Since the centre has never been renovated, Trikaya has opted for
complete reconstruction which should be completed in 2021.
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VYTVARIME PLNOHODNOTNE CENTRUM SLUZEB A OBCHODU

WE CREATE FULLY FUNCTIONAL
SHOPPING AND SERVICES CENTER

Veronika Dobiasova

property manazer / property manager

Obchodni centrum Repy je prvni mimobrnénskou

nemovitosti ve vlastnictvi Trikaya. Pro¢ prdvé Praha?

Koupé centra se nam zdala byt skvélou pfileZitosti k rozsifeni naseho
portfolia, které doposud sestavalo pouze z bytovych projektl. Vzhledem
k celkové situaci na trhu s byty v celé republice mame za to, Ze expanze
na tento trh je tim spravnym krokem. Koupi Obchodniho centra Repy
nasledovala i koupé podobného projektu v Brné, obchodniho centra
Futurum.

Jaké obchody a sluzby centrum nabizi?

OC Repy je obchodnim, kanceldfskym a spoleenskym centrem.
Vzhledem k jeho poloze jsou cilovymi zakazniky zejména obyvatelé
$kalu obchodt a sluzeb. Z celkové plochy 14 000 metrd je 1400 metrQ
pronajimano hypermarketu Albert. Ze sluzeb mGzu jmenovat napfiklad
poStu, banky, bankomaty, sidli zde pojiStovna, nonstop fitness a dalsi.
Pokud jde o kanceladfe, rozkladaji se na plose zhruba 2000 metrd
a hlavnim najemcem je Policie Ceské republiky.

Uvddite, Ze OC Repy je i spolecenské centrum. V éem tato

funkce spocivd?

Svoje sidlo zde ma Fada volnocasovych krouzkl pro déti, je zde taneni
Skola, jazykové centrum a kavarna s détskym koutkem. Nechodi se sem
tedy jen za nakupy, ale i za icelem traveni volného casu.

Jaké md spolecnost Trikaya do budoucna pliny s touto

nemovitosti?

Plvodné jsme méli v imyslu obé budovy pouze lehce zrevitalizovat.
Nicméné poté, co diim prosel podrobnéjsi prohlidkou, jsme se rozhodli,
ze provedeme kompletni rekonstrukci, ktera se jevi jako nutna vzhledem
ke stafi budov. Obé budovy budou vzajemné propojeny eskalatory,
fasdda bude upravena tak, aby se zvy3il prostup pfirozeného svétla.

Kdy rekonstrukce zacne a jak dlouho bude trvat?

Rekonstrukce bude probihat ve trfech etapach. Prvni etapa bude
zahajena na podzim tohoto roku a dokonéena bude v poslednim Ctvrtleti
roku 2019. Jejim pFfedmétem bude Uprava prostor pro Policii Ceské
republiky a pfiprava na jeji relokaci. Cela rekonstrukce potrva do bfezna
roku 2021. Nasim cilem je vytvofit moderni obchodni centrum nabizejici
soutasné standardy pfi zachovani nynéjSiho charakteru fungovani
centra lokality.

The Repy Shopping Centre is the first property owned by
Trikaya outside of Brno. Why Prague?

We felt that purchasing the centre presented an excellent opportunity
to expand our portfolio, which to date had only consisted of residential
projects. Considering the general situation on the apartment market
throughout the entire country, we feel that expanding into this market
is the right step. Purchase of the Repy Shopping Centre was followed by
the purchase of a similar project in Brno, the Futurum Shopping Centre.

What kind of stores and services does the centre offer?

The Repy Shopping Centre is a retail, office and social centre. Because of
its location its target customers primarily come from the adjacent Repy
housing estate. Therefore, we try to offer them the widest possible range
of stores and services. Out of a total area of 14,000 meters, 1,400 meters
are leased to the Albert hypermarket. Services include a post office,
banks, ATM machines, insurance company, non-stop fitness centre and
others. Offices are spread over a space of roughly 2,000 meters and the

primary tenant is the Police of the Czech Republic.

You mentioned that Repy Shopping Centre is a social

centre. In what way?

A number of children’s courses are taught here, there is a dance school,
a language centre and a cafe with children’s corner. People don't just
come to shop, they also spend their free time here.

What kind of future plans does Trikaya have for this
property?

We originally planned minor renovations for both buildings. However,
after the building underwent a more thorough inspection, we decided to
carry out a complete reconstruction, which appears necessary given the
age of the buildings. Both buildings will be connected by escalators and
the facade will be modified to increase the amount of natural light let in.

When will reconstruction begin and how long will it last?

Reconstruction will take place in three stages. The first stage will begin
this autumn and will be completed in the final quarter of 2019. It will
focus on modifying the space for the Police of the Czech Republic and
preparing for their relocation. All reconstruction will be completed in
March 2021. Our goal is to create a modern shopping centre offering
current standards while maintaining the present character of centre

function.
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ASOCIACE BRNENSKYCH
ARCHITEKTU A STAVITELU
ASSOCIATION OF BRNO
ARCHITECTS AND BUILDERS

Asociace brnénskych architektd a staviteld

vznikla 13. bfezna 2015 poté, co se sesla
vyznamna ¢ast brnénskych developer( viibec
poprvé v novodobé historii v jedné mistnosti.
Cely trh brnénského developmentu totiz
negativné zasdhlo rozhodnuti Krajského
soudu o zrueni Aktualizace Uzemniho planu.

Spolecnost Trikaya je jednim ze zakladajicich
Clend této Asociace a od pocatku jejiho
fungovani se aktivné podili na jejim
fungovani. Obchodni Teditel spolecnosti
Trikaya je aktivnim c¢lenem spravni rady

asociace.

Za dobu své existence se Asociace
brnénskych architektd a stavitell, ktera
v soucasnosti ¢ita 28 firem z oboru, etablovala

jako renomovany partner mésta v oblasti
Uzemniho pladnovani, rozvoje a bytové
vystavby. Pravidelnd setkani s vrcholnymi
predstaviteli mésta umoznuji clentm ziskavat
v€asné informace o rozhodnutich mésta. Na
pravidelnych schizkach pracovnich skupin,
kterych se Asociace Ucastni, zastupci navrhuiji
a prosazuji opatfeni s cilem rozsifit nabidku
bytd v Brné. Mimo tyto aktivity asociace
pravidelné porada vzdélavaci a diskuzni akce
pro ¢leny i odbornou verejnost.

V roce 2017 se Asociace aktivné vénovala
strategii mésta Brna k vystavbé méstskych
bytl, Ucastnila se pracovnich skupin pro
pfipravu strategie bydleni. Podstatnym
tématem, kterému se Asociace dale vénovala,

jsou protipovodnova opatreni a jejich vliv

DERLLIEME PA
KONFERE

WIF PANTIFERE KON

@koupu
@ ptac
v,.’

na omezeni znatného Gzemi pro vystavbu
bydleni. Na toto téma byla také ve spolupraci
s méstem Brnem usporadana konference.

Asociace brnénskych architektl a
stavitelll predstavuje uznavanou
partnerskou organizaci propojujici
samospravu mésta a soukromy
investi¢ni sektor

The Association of Brno Architects and
Builders was founded on March 13th, 2015
after a significant portion of Brno developers
got together in the same room for the
first time in recent history. That's because
the entire Brno development market was
negatively affected by the ruling of the
Regional Court to cancel the update to the
Land Use Plan.

The Trikaya Company is one of the founding
members of this Association and from
its inception has actively taken part in its
activities.  The sales director of Trikaya
is an active member of the Association’s

Supervisory Board.

The Association of Brno Architects and
Builders current consists of 28 companies in
the field and during its existence has become
a respected partner of the city in the areas of
land use planning, development and housing
construction. Regular meetings with senior
city officials enable members to obtain timely
information about decisions made by the
city. At regular work group meetings that the
Association attends, representatives propose
and promote measures aimed at expanding
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housing opportunities in Brno. In addition
to these activities, the Association regularly
holds educational events and discussions for

members and the professional public.

In 2017 the Association actively pursued the
strategy of the City of Brno for constructing
urban apartments and took part in work
groups to prepare housing strategies.
Other important topics that the Association
addressed including flood protection
measures and their impact on restricting
large areas for housing construction. A
conference on this topic was also held in
cooperation with the City of Brno.

The Association of Brno Architects
and Builders is a respected
partner organization that mediates

communication between city government

and the private investment sector.
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LEDEN
JANUARY

2017

Prvni etapa projektu Ponavia rezidence byla
zdarné dokoncena a zkolaudovana. Viech
80 bytovych jednotek bylo za¢dtkem roku
pfipraveno k predani novym majiteldm. K
datu kolaudace nebyla v projektu ani jedna
neprodana jednotka.

PREDANI BYTU PONAVIA REZIDENCE I
HANDOVER OF PONAVIA RESIDENCE I
APARTMENTS

UNOR

DOKONCENI PROJEKTU PONAVIA REZIDENCE I
COMPLETION OF PONAVIA RESIDENCE I

The first stage of the Ponavia Residence
project has been successfully completed
and inspected. At the beginning of the year
all 80 apartment units were ready to be
handed over to their new owners. At the
time of final inspection, every single unit
had been sold.

Novi majitelé bytovych jednotek se do FEBRUARY

Ponavia rezidence zacali stéhovat v Unoru
2017.

2017

The new owners of apartment units began
moving in to Ponavia Residence in February
2017.

EXKURZE V RAKOUSKU
TRIP TO AUSTRIA

Ve dnech 10. az 11. 5. 2017 se
zaméstnanci spolecnosti Trikaya
vydali na teambuilding do
Rakouska. Po del3i dobé jsme opét
zvolili pracovni format cesty s cilem
prohlédnout si inspirativni projekty
v zahrani¢i. Na dvoudenni cesté
jsme navstivili nékolik zajimavych
projektd ve Vidni a nahlédli pod
poklicku  komunitni  vystavby,
socidlniho bydleni v Rakousku i
druzstevniho  bydleni.  Nejvétsi
inspiraci pro nas byla prace s
vefejnym prostorem, propojovani
soukromych, verejnych a
polovefejnych  prostor  uvnitf
bytovych celkll a prace se zeleni.
Alespon ¢ast nabytych poznatkd
bychom radi aplikovali v projektu
Ctvrt Pod Hady a predstavili
vefejnosti  komunitni bydleni s
ddrazem na sousedské vztahy.

From May 10th - 11th, 2017 Trikaya
employees went on a teambuilding
trip to Austria. The aim of the trip
was to see some inspiring projects
abroad. During our two-day trip
we visited several interesting
projects in Vienna and got an up-
close look at community buildings,
social and cooperative housing in
Austria. The greatest inspiration
for us was how they worked with
public space, combining private,
public and semi-public spaces
within apartment complexes and
the landscaping. We would like to
incorporate at least some of what
we saw in the Ctvrt Pod Hady
project and introduce the public to
community living with an emphasis
of neighbourly relations.
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KVETEN
MAY

OBCHODNIM REDITELEM SPOLECNOSTI
SE STAL FRANTISEK SUDRICH
FRANTISEK SUDRICH, TRIKAYA SALES DIRECTOR

Obchodnim Feditelem spole¢nosti Trikaya se v Cervnu roku 2017 stal FrantiSek
Sudfich, ktery ve firmé dosud ptsobil jako marketingovy specialista a analytik trhu s
nemovitostmi. Ve funkci obchodniho feditele ma na starosti celou agendu oddélenf
prodeje. Je tak zodpovédny za hodnoceni trzniho potencialu vSech lokalit a podili se na
pripravé projektl - vybira vhodné dispozice a typy byt(, o které bude na konkrétnich
mistech nejvétsi zajem. Odpovédny je i za kompletni priibéh vSech prodejd Trikaya od
pripravy cenikd pres nastaveni podminek s klienty az po predani kli¢t od jejich nového
bydleni.

In June of 2017 Frantisek Sudfich became the Trikaya sales director. Previously he had
worked at the company as a marketing specialist and analyst of the real estate market.
As sales director he oversees the entire agenda of the sales department. He is thus
responsible for evaluating the market potential of all locations and takes part in project
preparation by selecting suitable apartment layouts and types that will generate the
greatest interest for the given location. He is also responsible start-to-finish for all
Trikaya sales - from setting prices and client conditions up to the handover of the keys
to new homes.
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LISTOPAD
PONAVIA REZIDENCE II I BYTOVE DOMY NEUMANKA ' NOVEMBER
ZISKAVAJI UZEMNI ROZHODNUTI - 2017
PONAVIA RESIDENCE AND NEUMANKA OBTAIN BUILDING
PERMITS

PRODEJ BYTOVYCH DOMU

Na konci Fijna 2017 nabylo pravni moc
Uzemni rozhodnuti pro stavbu projektu
Ponavia rezidence Il. Zména Uzemniho
rozhodnuti z administrativni  budovy
na bytovy projekt probéhla hladce bez

At the end of October 2017, the building
permit for construction of Ponavia
Residence Il went into effect. The change of
the building permit from an administrative
building to a residential building went

RJEN
OCTOBER

2017

SPOLECNOST TRIKAYA KUPUJE PRVNI OBCHODNI CENTRUM
THE TRIKAYA GROUP BUYS ITS FIRST SHOPPING CENTRE

Spolecnost Trikaya rozsifila své aktivity do nového segmentu. Mimo rezidencni trh tak spolecnost nové plsobi také

jakychkoliv namitek ¢i odvolani.

appeals.

Dlouho pripravovany projekt Bytové domy

Neumanka ziskal pravomocné Uzemni
rozhodnuti. Dlouhd léta projektovani a
komunikace se sousedy vyustila v Gzemni
fizeni bez nadmitek & odvolani. Znamy
a ocekavany projekt mél v dobé ziskanf
Uzemniho rozhodnuti vice nez sto zajemcl
o predprodej bytd.

smoothly without any objections or

Long in the works, the Neumanka
Apartment project was granted a building
permit. Many years of design work and
communication with neighbours finally
resulted in a building permit granted

without any objections or appeals. At the
time the permit was granted, this much
anticipated project had over 100 potential
buyers interested in the pre-sale of
apartments.

PROSINEC
DECEMBER

2017

na trhu retailovych nemovitosti. Obchodni centrum Repy v Praze diky tomu ¢ekd vyrazna revitalizace s cilem vytvofit
moderni centrum sluZeb a obchodu v husté osidlené sidliStni zastavbé této prazské lokality.

Trikaya has expanded its activities to a new segment. The company has now moved from the purely residential market

to commercial real estate. Because of this, Shopping Point Repy in Prague will soon see major renovations aimed at

creating a modern commercial centre with services in the densely populated residential district of Prague.

TRIKAYA SE STAVA SPOLUVLASTNIKEM
OBCHODNIHO CENTRA FUTURUM
TRIKAYA BECOMES CO-OWNER OF
FUTURUM SHOPPING CENTRE

Spole¢nost Trikaya se stala spolumajitelem obchodni centra
Futurum. Obchodni centrum o rozloze pétatricet tisic metrd
¢tverecnich lidé poprvé navstivili v Fijnu roku 2001. Cilem
investice je kompletni modernizace a rozsifeni najemnich
ploch.

The Trikaya Company is now a co-owner of Futurum
Shopping Centre. The thirty-five-thousand square meter
shopping centre first opened in October 2001. The
investment goal is to completely modernize and expand
the retail spaces.

TEAMBUILDING NA HORACH
TEAMBUILDING IN THE MOUNTAINS

V Unoru 2018 zorganizovala spole¢nost Trikaya pro své
zaméstnance jiz tradi¢ni lyZafsky teambuilding. LyZe nasadili
dokonce i nelyZafi a uzili si nddherné pocasi v rakouském
Semmeringu.

In February 2018 Trikaya organized its traditional
teambuilding ski trip for employees. Even non skiers hit the
slopes and enjoyed the beautiful weather in Semmering,
Austria.

NEUMANKA ZAHAJEN
NEUMANKA APARTMENT
HOUSES SALES BEGIN

Zahajeni prodeje bytovych domd Neumanka bylo
na trhu dlouho ocekavano. Uzavieny prodej pro
registrované zajemce trval vice nez dva mésice a
odstartoval Uspéch projektu. Velky zajem o byty
v poslednim podlaZi projektu vedl k rozhodnuti
stahnout tyto exkluzivni byty z nabidky a uvolnit je
do prodeje v pozdéjsi fazi projektu formou aukce.

The market has long been waiting for the sale
of Neumanka apartment homes to begin. The
closed sale for registered buyers took longer than
two months and marks a successful beginning to
the project. Enormous interest in the top floor of
the project has led to the decision to take these
exclusive apartments off the market and auction
them off at a later date.

UNOR
FEBRUARY

2018

ZAHAJENI PRODEJE

PROJEKTU PONAVIA REZIDENCE II
PONAVIA RESIDENCE II SALES
BEGIN

104 byt a 6 fadovych rodinnych domU se dostava
do prodeje. Zajem predcil nase ocekavani, za prvni
tfi mésice byla podepséna rezervace na tfetinu byt
projektu.

104 apartments and 6 family row houses are now
on sale. Interest has exceeded our expectations.
During the first 3 months reservations have been
signed for one-third of the project apartments.
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PERSONALNI ZMENY V Q1 2018
PERSONNEL CHANGES IN Q1 2018

Novou property manaZzerkou se stala Veronika DobiaSova. Po nékolikaletém plsobeni v oboru v
Londyné dostala na starost pronajmy a spravu nebytovych prostor v obchodnich centrech Futurum
a Repy.

Novou Ucetni spole¢nosti Trikaya se stala Monika Vomlelova.

Tym spolecnosti Trikaya rozsifil junior projektovy manaZer Marek Koukal. Spolupracovat bude
pFedevsim na projektech revitalizace obchodnich center Repy a Futurum.

Prvni Zenou v projektovém tymu Trikaya se stala Jitka Kudlickova. Na pozici junior projektové
manazerky bude spolupracovat na realizaci projektu Ponavia rezidence Il a pFipravé projektu Ctvrt
Pod Hady.

Novou korporatni asistentkou se stala Michaela Kleme3Sova.

Veronika DobiaSova became the new property manager. After working in the field for several years
in London, she is now in charge of leasing and managing retail space in Futurum Shopping Centre
and Shopping Point Repy.

Monika Vomlelova became the company’s new accountant.

Junior project manager Marek Koukal was added to the Trikaya team. He will primarily work on the
revitalization projects for Futurum Shopping Centre and Shopping Point Repy.

Jitka Kudlickova became the first women to join the Trikaya design team is. As a junior project
manager she will work on implementing the Ponavia Residence Il project and preparing the Ctvrt
Pod Hady project.

Michaela KlemeSova was hired as a new corporate assistant.

PERSONALNI ZMENY V Q2 2018
PERSONNEL CHANGES IN Q2 2018

Filip Bednafrik se stal novym senior projektovym manazerem. Po svém predchddci prebira projekty
Bytové domy Neumanka a Landmark Office Building.

Novym facility managerem spole¢nost Trikaya se stal Jifi Picka. Do spolecnosti Trikaya prechazi ze
spole¢nosti CTP a bude mit na starost provoz spole¢nosti Trikaya Property and Facility Management.
Na pozici senior projektového manaZera pro retailové projekty nastoupil do spolecnosti Trikaya
Martin Tatran.

Filip Bednarik became the new senior project manager. He is taking over the Neumanka Apartment
Homes and Landmark Office Building projects from his predecessor.

JiFi Picka became Trikaya’s new facility manager. He is coming to Trikaya from the CTP Company and
will be overseeing the operations of Trikaya Property and Facility Management.

Martin Tatran was hired as senior project manager for retail projects.
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NOVYM FINANCNIM REDITELEM SPOLECNOSTI
TRIKAYA SE STAL JAN KOLARIK
JAN KOLARIK BECOMES TRIKAYA’S THE NEW
KVETEN FINANCIAL DIRECTOR

MAY

Novym finan¢nim Feditelem spole¢nosti Trikaya se stal Jan Kolafik, ktery doposud
pusobil ve firmé na pozici finan¢niho kontrolora a pripravoval finanéni podklady pro
rozhodovani vrcholového managementu. V uplynulych letech se zaslouzil napfiklad
0 Uspésny vstup spole¢nosti do byznysu obchodnich center, coZ pfispélo Gcinné
diverzifikaci rizik spolecnosti. Ze své nové pozice Fidi veskeré finan¢ni toky, schvaluje
finanéni plany jednotlivych projektll a podili se na schvalovani budoucich akvizic
skupiny.

2018

The new financial director of the Trikaya Company is now Jan Kolafik, who previously
worked at the company as financial controller and prepared financial materials for
senior management decisions. In past years he was responsible for the successful
entry of the company into the shopping centre business, which effectively diversified
company risk. From his new position he will manage all financial flows, approve the
financial plans of individual projects, and take part in approving the future acquisitions
of the group.

ZAMESTNANCI TRIKAYA VYZKOUSELI SKOLU SMYKU
TRIKAYA EMPLOYEES TRY OUT THE SKID SCHOOL

Netradi¢ni teambuilding byl pro zaméstnance spolecnosti

CERVEN
JUNE

Trikaya pfipraven na €erven roku 2018. V rdmci spole¢né
straveného odpoledne se zlcastnili Skoly smyku na

nedavno otevieném polygonu v Brné.
2018

Trikaya prepared an untraditional teambuilding activity
in June 2018. Employees spent the afternoon together
attending the skid school at the recently opened Polygon
in Brno.
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Spolecnost Trikaya si je védoma svého vlivu na rozvoj mésta, v nasich projektech hraji udrzitelnost a budouci

fungovani mésta podstatnou roli pfi procesu planovani. Svoji zodpovédnost si ale uvédomujeme i mimo rozsah

trhu, na kterém spole¢nost plsobi. SnaZime se proto hledat zpUsoby, jak bychom mohli pomoci projektim, které

z naseho pohledu davaji smysl a prinaseji uzZitek v rozdilnych spolecenskych oblastech.

Zaméstnavani lidi bez domova

Dlouhodobou aktivitou, kterou spolecnost
Trikaya realizuje, je pomoc vytipovanym
lidem bez domova, ktefi citi potiebu se ze své
Zivotni situace vymanit. Hleddme moZnosti
jejich zaméstnavani na pozicich, které jsou
pro konkrétni osoby pfijatelné a zaroven jim
umoziuji pracovat na svém dalSim zaclenéni
do spolecnosti. V tomto kontextu se ndm
osvédcily prace hlidacl areald brownfieldd,
které ma spolecnost ve vlastnictvi, protoze
tyto prostory poskytuji zaméstnanciim
i doCasné misto pro bydleni. Jsme radi, Ze se
nas projekt dafi jiz nékolik let realizovat a Ze
se nékterym Ucastnikim projektu podafilo
pIné navrétit k béZnému Zivotu.

Spoluprace s integrovanym zachrannym
sborem Jihomoravského kraje

Diky vlastnictvirozsahlého areélu brownfieldu
tovarny  Ergon  navazala  spolecnost
Trikaya Uzkou spolupréci s integrovanym
zachrannym sborem Jihomoravského kraje,
zejména s oddilem hasic¢l. Lokalita staré
tovarny vytvari ideaini podminky pro trénink
fady jednotek, které v naSich podminkach

hledaji vhodné tréninkové lokality jen téZzce.
Spole¢nost Trikaya tak poskytla prostory
pro tréninky potdpécd, lezeckych slozek,
sloZzek specializujicich se na vyprostovani
zasypanych osob - v aredlu se konalo nékolik
mezindrodnich cviceni. V radmci vyro¢niho
celokrajského cviceni integrovanych sloZek
probéhla Fizend demolice jedné z budov
aredlu. Jednotky nacviovaly zachranu
a vyprostovani zasypanych osob. Jsme radi,
Ze i nevyuZzivany zchétraly brownfield dokézal
najit takto uzite¢né docasné uplatnéni a ze je
spolupréce s hasi¢skym sborem pravidelna
a dlouhodoba.

Podpora zachranarskych pst

Diky spolupraci s integrovanym zachrannym
sborem Jihomoravského kraje, ktery v rdmci
cviceni odstrelil jednu z budov v aredlu
tovarny Ergon, vzniklo na tomto misté
idedlIni prostfedi pro vycvik zachrannych
psu. V rozvalinach byvalé budovy pravidelné
trénuji skupiny zachrannych psti z Ceské
republiky i okolnich zemi. Dlouhodobou
spolupraci jsme navézali se sdruZzenim SIRIUS

rescue.

Volejbalovy klub KP Brno

V sezéné 2017/2018 se Trikaya stala
partnerem mistniho volejbalového tymu KP
Brno. Spole¢nost Trikaya se snazi pravidelné
sponzorovat vybrané sportovni kluby, po
podpore basketbalu a hokeje nyni vénovala
finan¢ni dar pravé UspéSnému tymu
brnénskych volejbalistek.

Brno Design Days

Spole¢nost Trikaya ve svych projektech
klade velky ddraz na uzitnou hodnotu
pripravovanych nemovitosti. Vysoky
standard a inovativni  FeSeni  jsou
tématem kazdodennich debat s architekty
a projektanty. Vnimani designu ziskava
ponékud jiny rozmér, nez je klasicka
predstava tohoto odvétvi. | proto se Trikaya
rozhodla navéazat partnerstvi s organizatory
brnénského festivalu designu - Brno
Design Days, abychom mohli propojit svét
architektury a designu také v segmentu
bytové vystavby. TéSime se na Uspésny
ro¢nik mladého festivalu, ktery se bude konat
v fijnu 2018.
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Trikaya is aware of its impact on the city's development. Sustainability and urban function play a major role in the

planning process of our projects. We also realize our responsibility beyond the scope of the market in which we

operate. We therefore seek out ways to help projects which, from our perspective, are useful and meaningful in

various social areas.

Employing the homeless

One long-term  activity Trikaya has
undertaken is helping certain homeless
people who are trying to find a way out of
their present situation. We help find them
employment in positions that are acceptable
for the particular individual and that enable
them to further integrate into society. In this
context we have employed several security
guards for the brownfields owned by the
company, because these spaces also provide
the employees a temporary residence. We
are pleased that this project has enjoyed
success for many years and that certain
participants have been able to fully return to

normal life.

Cooperation with the integrated rescue
service of the South Moravian Region

As owners of the extensive brownfield of
the Ergon plant, Trikaya has established
close cooperation with the integrated rescue
service of the South Moravian Region,
especially with the fire department. The old
factory complex provides ideal conditions for
training numerous units that have difficulty
finding suitable training locations elsewhere.

Trikaya provides training opportunities for
divers, climbing units, and units specializing
in extricating people who have been buried
or trapped. A number of international
training sessions have also taken place at
the complex. During the annual region-wide
rescue unit training session there was a
controlled demolition of one of the buildings
in the complex. Units trained in protecting
and extricating buried people. We are
delighted that even a dilapidated brownfield
can find such temporary use and we hope to
continue to regularly cooperate with the fire
department long into the future.

Supporting rescue dogs

Thanks to our cooperation with the integrated
rescue service of the South Moravian Region,
which during its training demolished one of
the buildings in the Ergon factory complex,
this site has become an ideal environment for
training rescue dogs. Groups of rescue dogs
from the Czech Republic and neighbouring
countries regularly train in the ruins of
former buildings. We have also established
long-term cooperation with the SIRIUS rescue

group.

KP Brno volleyball club

In the 2017/2018 season Trikaya became a
partner of the local volleyball team KP Brno.
Trikaya tries to regularly sponsor select
athletic clubs. After supporting basketball
and hockey it has now made a financial
donation to this successful Brno team of
female volleyball players.

Brno Design Days

In its projects Trikaya places great emphasis
on the utility value of the real estate being
developed. High standards and innovative
designs are the subject of daily debates
between architects and designers. Our
perception of design takes on a somewhat
different dimension than the traditional
concepts of the industry. That is why Trikaya
has decided to partner with the organizers
of Brno Design Days, so that we can also
combine the worlds of architecture and
design in residential construction. We look
forward to another successful year of the
young festival, which will take place in
October 2018.
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Dle naseho nejlepsSiho védomia svédomi prohlasujeme, Ze vyrocnizprava je pfipravenav souladu s obecné uznavanymi
Ucetnimi zdsadami. Vyroc¢ni zprava poskytuje vérny a poctivy obraz o finan¢ni situaci a vysledcich spole¢nosti,
Zprava poskytuje skutecny prehled o vyvoji ¢innosti spole¢nosti, jeji finanéni situaci a vysledcich.

As far as we know the Annual Report is prepared in accordance with generally accepted accounting principles.
The Annual Report give a true and fair view of the company’s fi nancial position and results, and the directors’
report give a true and fair overview of the development of the company’s operations, fi nancial position and results.
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The real estates owned by the company Bytové druZstvo Stankova 30 (residential house
in cadastral area Ponava)

The real estates owned by the company Developer Brno Hady, a.s. {plots of land in
cadastral area Maloméfice and plots of land in cadastral area k. Andélské Hora in
Silesia}

Real estates owned by the company Developer-M, a.s. (plots of land in cadastral area
Maloméfice)

Real estates owned by the company TRIKAYA, druZstvo (plots of fand in cadastral area
Maloméfice)

Real estates owned by the company The Landmark Building a.s. {plots of land in cadastral
area Zabrdovice)

Real estates owned by the company Euro Mall Brno Real Estate sro. (FUTURUM
shopping center in cadastral area Dolni Heripice)

The real estates owned by the company OC Repy a.s. (Shopping Center Repy in cagdastral
area Repy)

Valuation Date:

kreston.cz

The valuation was processed as of the date 30/6/2018.
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o
"A&CE
Purpose of the valuation:
Valuation of the property in so called "fair value” for the purpose of IFRS reporting.
Valuation methods applied:
The cheice of the appropriate valuation method leading to the estimation of fair value
depends mainly on the nature of the assets valued and the availability of the underlying
valuation data.
With regards to the general methodological procedures and the nature of the valued
real estate property, the value was determined by the income approach. This method
was used for valuation of the real estate property primarily intended and used for
commercial rental (OC FUTURUM and OC Repy). We also applied the market
comparative valuation method for valuation of the other assets with the existence of a
reasonably liquid market and reliable and available data about the comparable
transactions,
The present fair value of the projects was determined by the discounted cash-flow
method at the appropriate risk level.
In Brno, 18/8/2018
KRESTON P |
“BECE 7 b -"AJ\ |
Rraston ASCE Consulling, s.n0 . ¥ / ) : |I
Morovské ndmazt 1007014, 507 00 Bran
IE0: 24719097, DIC: 639001790, € 4057 48 Bres: [
Kreston A&CE Consulting, s.r.o. Ing. David Hrazdira
Expert Institute Managing Director
Moravské namésti 1007/14, 602 00 Brno
Page 4
kreston.cz
A rerbe: ol Kizslon Inmalicral |4 global ressork of independent accounting firms



Trbchodnd firna reto iy iz 2l jadrobiy

Zpracovino ¥ soulady s vyhidkou ROZVAHA Trikeys Asset Management a8,
&, 500/2002 Sb. ve miint pudéjﬁeh pmﬁ ¥ piném rozsahu
Oidwind
ke dni 31.12.2017 830, ydfih nuto it podribied Gésirt sty
{v celjoh tsicich CZK) PHKop 3434
BETA Audit spol. s r.o, c 802 00 Brno
e Palackéhao tfida 159 |
J 612 00 BRNO
AUDIT spol. s r.o. 29202078
Oznatenl AKTIVA [ &isio B&Zné ietn] obdob! Manulé (€, obdobi
féidku
3 Brutio “Korekce Netto Nette
N b < 1 2 3 [
. ) AKTIVA CELKEM 001 848 §57 BAB 957 288 717
ghc c;:sohdated financial statements of Trikaya Group {,the Company*) as of 30th June 2018 8. Bloabodoby m 003 300 558 390 559 189322
ave been prepared on the basis of IFRS accounting standard, which is internationall

: y respected 250 559 188 322

accounting standard for showing a real view of the Company ;;:: 1 zﬁmu:::m:m:;d csoba z:: ::ﬁ 246 601

RN f - Hapd oM

During the process of compiling the financial statements, the Company cooperated with 3.| Podily- podstatng i 030 143 852 142 852 178 456
auditor’s company BETA Audit, spol s r.o. .| Ostamt dlounodobi venné papiry a podly 032 106 106 10 866
The consolidated financial statements show a real view of the Group, <. Cbaing siciva 037 258 398 258 388 169 385
c Zisoby 038 27 644
\ BETA Audit spol. s r.o. 2 | Netokondens viroha a polotvary 040 27 644
| Palackého tida 159 C.h. Pohedtivky 048 184 901 164 901 55914
[ | 612 00 Broo .. 2| Kritkodobé pohledéviy Q57 164 901 184 901 55914
PV e 2.1/ Pohledaviy z ebctiognich vzahd 058 5415 5415 7485

(| On behg\lf of BETA Audit, spol.sr.o. 2.2 | Ponled&viky - oviddans neba oviddajict osoba asg 4300 4900
\ 2.4 Pohiedsvky - oatatnt 081 154 586 154 566 48 449
2.4.3| Sur-dafiovs poliladiviy 054 778 T8 1713
2.4.8| Jiné pohledavky 06? 153 808 153 808 4B 676
C.I. Pendini prostPedky on 93 497 03 487 115 837
C.V.  1.| Penénl prostfedky v pokiadné 072 44 44 1072
2.| Pens#nt prosifediey na aitech 073 93 453 53 453 144 765

PREMIER gystorn (o) 1995 - 2006




VYKAZ ZISKU A ZTRATY

k...

L31.12.2017

[og 142017 oy 31.122017 |

QOhchint firma nebo finy ndzey ttaini Jednolicy

............................................

Sithc nebo bydEtS Gleli jednolicr

Oznaben] PASIVA Cisto | Stav vbé#ném Gletnim | Stav v minulém d3etnim
Tadiu phdobi obdobl
a b G 5 [

)ﬁ PASIVA CELKEN ' 478 848 657 38877
A ViasinT kapltil 078 43218 13808
AL Zékkadnf kapltid 80 2000 2 00
Al 1. | Zakiadn kepia! 08t 2000 2000
A, Aflo & kapltilovd fondy 084 10214 10214

2. | Xopitaiovs fondy 088 10244 10214
2.1 | Ostetn! kapithiove fondy 087 0214 10214
AL Fandy z= risku 092 19 19
Alll. 1. | Ostatnf rezervnl fondy D43 1% 1%
ANV, Vysladek hospodatens minubjch Jet (+/+4 085 1675 -348
AV, 1. mmmmmm G456 1875
2. | Neuhrazend zinéta minubjch fet (=) 087 -8
AN, Viuledek hospodaten! biznéhe Gistnho obdobt {+-) 099 29311 2021
B.+C. Claf 2drche 01 805 738 374 808
c. Zivarky 107 805 738 374 800
Gl Dicuhodobs rivaxky 108 487 D00 312700
1. | Vydané diuhopisy 108 487 000 312700
1.4 | Vinvlinftainé diuhopisy 110 487 000 32700
C.lL Krithodobd sinrky 123 138738 62109
3. | Knitkodobé pliatd zélahy 128 373
4. | Zévazky z obchodnich veiahi 129 2496 3693
8. | Zavaziy catatnl 123 132 468 58418
8.5 | 5i&t - dafiovd mivacky a dotece 138 4
8.7 | find zévazky 140 132 467 58418

Okamiik sestaven! | Pod

02072018

pisovy zdznam oscby odpovddné za sestaven|
alatnl zAvErky

Podplstvy zé&mam atstutémihc orgdnu nebo fyzické
oBoby, keré jo Gletn] jednotkon

Dalibor Lamka

PREMIER systom {¢} 1955 - X6

v fisicich K& a mlsto padnikani, 5 se od bydiEts
Piikop 843/4
i 2lel2lol2lol7]8 Bmo—stfed
0200
L olisk podaciho razilka P PO PR PP PRP PP SRPPPRPRRPRER PP RO
(:znab. | VVHAZ ZISKU A ZTRATY I Eislo Shkutednost v udelnirmn ebdobl T
| il stedovarém mirwlém
I | Totbyz prodeje vrobk a skieb o I +2 791 +421
A I Vykonovd spotieba aiesnn | 09 +31 205 +21 466
T Spotfeba matestah z erergle oty 501, 502,503 | 00 - +1 0
Al F Shiby t@j‘z 512518 | 98  #31204|  +21466)
B | Zméns stavu zésob viastei Sinnost (+/-) oy s, ss2, g8, se4 | 07 +27 644 -27 644
D. | Csebnl néklady ot spx | 0% +240 +380
oA, Madovs niklady a2 iz || 910 +240 +80
F Dstalrf provozni nklady Fir ey | 028 +2 +1
)E& | Jit provozni nékady Gty 543, 544, 545, 546, 547, 548, 549,597 | 2 +2 4]
| *Provzal wyaledek hospodateni (+) Ll ol loA-BCDeEF, | 930 -56 300 +6 518
™. | Wnoty 2 dioahodobaho fnanéntho mafetic - podily o] | oat +53 026 +1 6?:;[“
W1 | Vynosyz podill - ovtddant nebo oviadajici osoba el +53 026 +0
w.z.—] Ostatni vinasy z podill ety 651, 865 | 0% +0 +18 531
G Nakiady vytaleZens na prodand podily auyser | 0 +0 +13 531
Vi, V¥nosové troky a pedobng vynasy T +5 620 +75%
'_Vl_.L | \ymosov liroky a podobné vnosy - oWladand neba ma:_uajfc; osoba sez oa5 | 0 +5 8620 +759
i Nakiadové Uroky @ podabind nékiady Jie ey | 08 +13 648 +8 246
II:. | Cetatns nasiadove droky a podobnb nikiady s | 5 +13648 +8 246
VI | Ostatni finanknl vynosy ety 681, 883, 654, eme, 057, 668, oup,a08 | 08 +40 629 42
K. | Ostatni finandnt néklady ety 561, 563, 586, 565, 565, 567, 568, 569,508 7 +16 +12
FinanZni wislede k haspodalent {+/-} VAV VLG ALK I oss +85 611 -4 487
- N Vstedek hospodareni pied zdandnim (+/-) o4 +29 311 +2 021
- Vysiadek hospodalent po zdandn (+/9 - | 053 +29 311 +2 021
l_-j Vysladek hospodalent za Goetni abdohi (+/-) .. | 058 28 311 +2 021
’ Cisty obrat za Uetni obdobi =1 + I » [l # .« V. + V1, + VIL ,_MWNMMTm +102 066 +17 713
I-Sefzslaueanne: 2.7.23‘18_ e Podplsovy zéznam fyzické osoby, Kierd je Gfei jednotkow nebo statutdmihe argany dEetni jednotky, pozndmia
E;:-nnliimlr akelova spolednost Ing. LAMKA DALIBOR
| Predmt podnikéni _ / ’/) !
Demolice a plipravs stavenistd A= |
Zprostfedkavant velkoobehodu a velkoobehod v zastoupeni _ S/ \L
rm‘: ||










